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Sparks 


Forty Years After 
An English Echo 
Body-Building History 
Otto Mueller’s Climb 
SIRENS 





By 
Chris Sinsabaugh 


I could 


RTY YEARS ago, 
shoot a good game of tenpins; 
I wrote “Doings of Local Bowlers” 
for the Chicago Daily News, too. 
Now, four decades later, a chicken 
tas come home to roost in the 
supe of an order for a deluxe 
copy of “Who, Me?” which is 
yheduled to come off the press by 
Dec. 10. 

The order came from one who 
was a tenpin fan back in 1900, but 
nw is managing director of the 
Press Steel Co., Ltd., of Cowley, 
(xford, England, maker of auto- 
mobile bodies and stampings (called 
‘ressings” in that country) doing 
more business than all its com- 
wtitors combined, it is claimed. His 
nme is Otto Mueller, an Ameri- 
tan who was sent to England in 
1% and became a most prominent 
figure in the British industry. The 
letter accompanying the order was 
» interesting (to me, at least) 
that I cannot resist printing it in 
the column. A man who can forget 
the Battle of England and its ac- 
ompanying bomb-dodging long 
mough to order a copy of “Who, 
Me?” deserves this recognition. 

* * * 


‘NOW HERE goes for something 
tse I want to get off my chest,” 
Mueller writes. “I know you, but 
I think it’s a million to one chance 
of you having the faintest idea 
vho Tam. I was born and raised 
in Chicago and as a kid, I was 
vey much interested in bowling 
and in about the third and some- 

second-line class, when you 
and your old associates were hang- 
ig up records in what I think was 

Ww as the “bear pit” at 
Mussey’s Alleys, on Madison St. I 
dt remember all the teams but 
on that old ‘Pop’ Brill and his 
ifmans knocked them dead. My 
mind is not clear whether you 
Were on Pop’s team but I do know 
jou Were in the league. I was never 

enough to be among the ‘top- 
ichers’ but now and then as I 
oo it I was on scrub teams or 
“ot on Saturday afternoon money 
Ses. That is where I met you. 


* * * 


oe nothing of your later 
infact 1 activities at that time; 
eee t at all interested in 
day, bn 7 matters myself in those 
ttomobi I finally entered the 
doe - . — by the side 
vith, eak, by joining up 
te the Budd Mfg. Co., ae the 
| wit omy in 1917, and I continued 
| came = company afterwards. I 
I ; er here early in 1926, to 
‘tities @*8@ Of its English ac- 
Althous and have been here since. 
rg I have been home a 
- of times for short visits 
la still almost say I have 
ther & real ‘limey. On the 
‘sn 8 I have generally been 


"ible : 
ie around Berlin, Paris and 


“on, especial 
y during automo- 
‘Se SPARKS, Page 15, Col. 1) 
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Nov. Sales Reach 375,000 


Carriers and Rails 
Battle Over U.S. 
Truck Regulation 


ATA Backs Proposal But} 


Wants Further Study 
Of Sizes, Weights 


By William Ullman 
Staff Correspondent 


WASHINGTON. — The 
trucking industry and the 
railroads of the United States 
locked horns before the Inter- 
state Commerce Commission 
last week on the question of 
whether the federal government 
should regulate the sizes and 


weight of trucks which cross state 
boundaries. 


Voluminous briefs were filed by 
American Trucking’ Assns.,_ in 
favor of such regulation as an 
assistance in eliminating highway 
barriers created by states, and by 
Assn. of American Railroads and 
American Short Line Railroad 
Assn., as vigorously opposing fed- 
eral regulation on the ground that 
“it is neither necessary nor de- 
sirable in the public interest, and 
that the commission should 
so find and report to Congress.” 


Investigation of the problem by 
the ICC has been in progress for 
some time under sections of the 
Motor Carrier Act declaring it to 
be the duty of the commission “to 
establish for private carriers of 
property by motor vehicle, if need 
therefor is found, reasonable re- 
quirements to promote safety of 
operation and to that end pre- 
scribe ... standards of equipment.” 


Exhaustive reports of existing 
regulation have been published by 
the ICC and because of the firm 
stands taken by the highly compe- 
titive agencies in the matter, it 
is expected public hearings will be 
held before the ICC reaches its 
decision. 

In launching its argument, the rail- 
roads’ brief submits that the sub- 
ject of need for federal regulation 
“is not in the same category with 
other items in the connected pro- 
gram. Licensing of drivers, quali- 
fications of drivers, hours and ser- 
vice, driving rules, federal licenses, 
inspection, necessary parts and 

(Continued on Page 8, Col. 1) 


Munroe Named 
Gen. Sales Mgr. 
Of Chrysler Div. 


DETROIT. — President David A. 
Wallace, of Chrysler sales division, 
announces the appointment of 
Stewart W. Mun- 
roe as general 
sales manager. In 
his new capacity, 
Munroe will be 
responsible to 
Charles L. Jacob- 
son, vice - presi- 
dent in charge of 
sales. 

His connection 
with automobiles 
goes back to 1911 
and covers exper- 
ience with a num- 
ber of companies, including such 
concerns as the automobile divi- 
sion of American Locomotive Co., 
and the Stevens Duryea. He came 





S. W. Munroe 






Oct. Total 


Special to Automotive News 
WASHINGTON. — Factory sales 
of motor vehicles in the United 
States and Canada during October 
soared above the half million mark, 
the U. S. census bureau announced 
last week. They consisted of 514,- 
374 units, of which 428,270 were 
passenger cars and 86,104 commer- 
cial cars, trucks or road tractors, 
compared with 284,583 vehicles in 


Neb. Sidetracks 
Loan Bill Claimed 
To Favor Banks 


LINCOLN, Neb.—After a _ two- 
hour session, characterized by fre- 
quent heated debate, representa- 
tives of state bankers Wednesday 
night sidetracked a bill which, 
some brokers and attorneys 
claimed, would limit chattel loans 
to banks. T. B. Strain, Lincoln 
banker, headed a committee to 
outline a plan of legislative ac- 
tion agreeable to all members of 
the Personal Loan Assn. 

Walter French, American Bank- 
ers’ Assn. specialist on consumers 
credit, of New York, addressed the 
bankers. No public statement was 
made, but it was learned that 
legislative opposition had de- 
veloped to a proposed bill. 

Senator-elect C. Petrus Peterson 
issued the following statement 
after the meeting: “Consumer 
credit is an issue in our state at 
the moment. Banks complain of 
finance companies, and both com- 
plain of the small loan companies, 
while the small loan companies 
complain of one another. 

“As a legislator, I shall not be 
interested in what either the banks 
or the finance companies want, but 
I shall be intensely interested in 
what the people of Nebraska 
ought to do. The problem is to 
open every reservoir of credit to 
the borrowing public, on the best 
terms possible, to establish honest 
competition between lending agen- 
cies, and honest contracts between 
them and their borrowers.” 


Epitor’s Note: It was reported in 
AvuTomoTIVE News on Nov. 18 that 
“character loan” departments would 
be developed by banks to absorb 
all chattel loan business in the 
state, Because of this story, the 


meeting described above was held 
during the past week. 









The Top Ten 
PASSENGER CARS 


First Ten in Registrations as 
Reported in AN Today: 


1940 1939 
Pos. Make Pos. 


1—685,810 Chevrolet 471,500— 1 


2—437,076 Ford 386,081— 2 
3—361,812 Plymouth 317,418— 3 
4—235,939 Buick 165,551— 4 
5—184,783 Pontiac 122,139— 6 
6—162,924 Dodge 162,081— 5 
7—158,024 Olds 111,596— 7 





Nov. Output Sets Record; 


originally from Oneida, N. Y. and 
his first business experience was 
lin Syracuse with Stevens Duryea 
| retail establishment. 

| He joined forces with Walter P.i 
ever 


lbeen with Chrysler Corp. 


since. 





10— 67,132 Hudson 


|Chrysler in March, 1921 and has | 









8— 84,751 Studebaker 66,924— 8 
9— 78,478 Chrysler 57,584— 9 
45,958—18 


Total All Makes 
2,753,707 2,156,219 


For complete standings of all 
makes, see Page 11, this issue. 


is 514,374 


September and 324,689 in October 
of last year. 

The official U. S. figure compares 
with an estimate of 518,896 units, 
made several weeks ago by AUTO- 
MOTIVE NEWS. 


The October factory sales, in- 
cluding complete units or vehicles 
reported as assembled in foreign 
countries from parts made in the 
United States, brought the total 
for the first 10 months of the year 
up to 3,674,434, against 2,895,059 in 
the corresponding period of last 
year. 


Of the 421,214 passenger cars 
produced in the U. S. in October, 
compared with 251,819 a year be- 
fore, 411,016 were for the domestic 
market and 10,198 for export. Of 
the 72,009 commercial vehicles, 
compared with 61,573 in October 


November Output 


DETROIT. — November pro- 
duction of cars and trucks set a 


new all-time peak of 492,990 
units, it is estimated this week 
by Automotive News (see page 
11 for detailed story). 





of last year, 59,639 were for the 
domestic market and 12,370 for ex- 
port. 


Canadian production of 21,151 
brought the 10-month total up to 
175,999, against 121,694. This pro- 
duction thus far this year was 
almost equally divided, 87,659 pas- 
senger cars and 88,340 commercial 
cars and trucks. Last year there 
was a wide disparity, 87,433 passen- 
ger cars and 34,261 trucks in the 
period. 


Chrysler, UAW Continue 


Parleys on New Pact 


DETROIT. — Spokesmen for 
Chrysler Corp. and UAW-CIO con- 
tinued negotiations last week over 
contract amendments proposed by 
the union. 

The present agreement expires 
Dec. 10. If no changes are made 
the present contract will continue 
in effect through next November. 








$4. Per Year, 10¢ Per Copy 


To Set Record for Month 


Total Under Oct. 
But 20% Over *39 


Holiday and Bad Weather 
Contribute to Slower 
Pace in Month 


By Pete Wemhoff 
Managing Editor 


DETROIT.—Although off 
slightly as compared with 
October’s peak sales, Novem- 
ber’s retail car and truck 
sales are estimated at between 


365,000 and 375,000 units—a new 
all-time high for the month. 


November’s previous high-water 
mark was reached in 1936, when 
333,070 cars and trucks were sold 
at retail, although all of these 
were not registered on state books 
during that month because of de- 
layed deliveries and slow registra- 
tion facilities. The same is true of 
November’s retail sales this year, 
many of which will not be reg- 
istered until December. 


While the past month showed a 
slackening from October’s record 
pace of 380,182 retail sales, all of 
the decline is not attributable to 
the fact autumn’s peak was 
reached in the latter part of Oc- 
tober. Thanksgiving (two of ’em in 
Kentucky) was a sales deterrent, 
especially in the final 10 days of 
the month, which usually is the 
strongest sales period. Unseasonally 
adverse weather in the Midwest 
and South likewise nipped po- 
tential sales in populous areas 
during the closing week of the 
month. 


Despite the slump from Oc- 
tober’s peak, November sales 
nevertheless topped the 303,204 
sales in November, 1939, by 20 per- 
cent and figure to continue at a 
fast clip through December, al- 
though at a lower percentage gain 
over 1939 sales. 

This will be accounted for by 
the fact that retail sales in De- 
cember, 1939, were at record pro- 
portions, due to the resumption of 
production in Chrysler Corp. plants 
following last year’s 54-day strike. 
As a result, Chrysler dealer sales 
were extremely heavy in De- 
cember last year following the re- 
plenishing of field stocks. 


Parts, Equipment Makers 
Set Pre-ASI Show Activity 


By Mel Adams 
Staff Correspondent 

CHICAGO. — A busy week of 
activity will precede the inaugural 
of the Automotive Service Indus- 
tries Show which is to run from 
Dec. 9 through Dec. 14 at Navy 
Pier. 

Jobbers and others heading for 
the show will not wait until open- 
ing day to check in. They have 
much to occupy them in advance, 
what with the conventions of Mo- 
tor and Equipment Wholesalers 
Assn. at Stevens hotel, and Na- 
tional Standard Parts Assn. at 
Hotel Sherman. These associations 
are sponsoring the show, along 
with Motor and Equipment Manu- 
facturers Assn., which plans con- 
ferences in lieu of a convention 


|at its Blackstone hotel headquart- 


ers. 


Details of MEWA doings, re- 


leased by B. W. Ruark, general 
manager, reveal that the board of 
directors will gather for meetings 
Wednesday and Thursday. On the 
latter date, sessions of the selling 
methods, manufacturers’ relations, 
catalog and margin check commit- 
tees are scheduled. 

The convention Friday and Sat- 
urday will be a combination of 
talks by well-known speakers and 
series of group “discussion clinics.” 

Another meeting to be held is 
National Standard Parts Assn.’s 
seventeenth annual convention, 
scheduled to get underway Dec. 3 
at a pre-convention gathering at 
the association headquarters in the 
Sherman Hotel. The NSPA con- 
vention will actually open Dec. 6; 
however, meetings will be held 
every day after the opening ses- 
sion of the group. 
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Retreaded-Tire Sales Drop First Time In 10 Years 


Lower Prices of New Tires 


AUTOMOTIVE NEWS, DECEMBER 2, 1940 


Cited As Principal Reason 


AKRON. Because of lower 
prices for new tire casings in 1940, 
fewer tires are being retreaded 
this year than in 1939, marking the 
first time in over 10 years that 
there has not been a year-to-year 
gain in retread sales. 

It is estimated that about 6,000,- 
000 tires will be retreaded in 1940. 
This compares with 6,100,000 re- 


Hudson Shipments 
Of 1941’s Exceed 
Half of 1940 Sales 


DETROIT. — George H. Pratt, 
general sales manager of Hudson, 
disclosed Friday that Hudson do- 
mestic shipments of 1941 models, 
for the first four months of the cur- 
rent selling season, already exceed 
one-half of the volume of cars 
shipped in the entire 1940 season. 

Pratt stated that in many cities 
distributor and dealer  require- 
ments had substantially bettered 
this ratio, notably on the Pacific 
coast where the Los Angeles terri- 
tory has already absorbed 75 per- 
cent of its entire 1940 volume, the 
Portland territory 68 percent and 
Seattle 67 percent. 

Pratt revealed that the Hudson 
selling organization was continuing 
its record growth with 375 new 
dealers added to the rolls of the 
company since the introduction of 
1941 models. 


National Truck 
Week Opens for 
Chevrolet Dealers 


DETROIT. — Chevrolet dealers 
are holding their annual National 
Truck Week, Dec. 2-7 inclusive. 
They have on display in dealer- 
ships the broadest range of com- 
mercial equipment ever offered by 
this company. 

According to W. E. Fish, man- 
ager of the commercial car depart- 
ment, 1941 will be one of the great- 
est sales years in truck history, 
with gains as high as 20 percent 
expected in many sections of the 
country. “The general business up- 
turn is clearly reflected in the 
truck business,” he said, “and truck 
sales mirror the business picture. 
With increased activity, both in 
industry and in retail business pre- 
dicted as we enter the winter sea- 
son, our forecast of truck sales 
gains seems reasonable. 

“By virtue of the fact that ap- 
proximately one-third of all the 
trucks at work in America today 
are Chevrolets,” Fish added, “our 
annual truck week is an event of 
interest to every truck user. The 
advances made in truck transpor- 
tation, as illustrated in Chevrolet’s 
1941 line, which includes 60 models 
on nine wheelbase lengths, are 
gains of vital importance to him. 

Among the features of our new 
line are two engines with increased 
power output, longer wheelbase, 
more comfortable cabs, easier 
steering of entirely new design, 
and new massive truck styling for 
the new year. 

Fish said that dealers from coast 
to coast are participating in Chev- 
rolet’s National Truck Week, each 
dealership staging a 1941 commer- 
cial car showing in its own city. 





treaded in 1939, according to the 
Wall Street Journal. Previous to 
drop the figures had always shown 
a marked rise as years progressed. 

Probably the lower prices for 
new tires is the principal reason 
for the easing in retread sales. 
Despite higher raw material costs, 
a general reduction was made in 
new tire prices in November, 1939. 
This has narrowed the price differ- 
ential between new and retreaded 
tires. Generally speaking, the pub- 
lic would prefer a new to a re- 
treaded tire and demands more 
service per dollar from a retread 
than a new casing. 

In addition to making a general 
price reduction, leading rubber 
companies also introduced new 
low-priced lines of tires. This, also, 
tended to slow retread sales. 

A third reason for the smaller 
retread business this year is that 
there apparently is less demand for 
replacement tires. Following the 
1939 renewal tire sales, which were 
at an eight-year high and the 
record retread business, the coun- 
try’s automobiles probably are 
equipped with better rubber. This 
naturally would cut into demand 
for both retreads and replacement 
tires. 

Defense requirements may ac- 
centuate the growth of tire re- 
treading in the next few years. In 
retreading tires, new rubber is re- 
quired only for the riding surface. 
It is estimated that on the average 
retreading reduces the rubber con- 
sumption about six pounds per tire. 
If the rubber producing areas in 
the east should be cut off from this 
country, retreading would be one 
of the means that could be used 
for conserving our supply of this 
vital raw material. 

It is suggested in some quarters 
that retreading might well be en- 
couraged more now as one means 
for building up more quickly our 
supply of rubber. 

All of the major Akron com- 
panies, including Firestone, Good- 
rich, Goodyear and General Tire, 
now produce and sell the unvulcan- 
ized retread stock, which is known 
in the trade as “camelback,” and 
also operate retread_ establish- 
ments of their own. 


Cadillac Sales Up 
23%; Series 63 


Production Starts 


DETROIT. — Unshipped orders 
for 1941 Cadillacs increased during 
the second 10 days of November in 
spite of accelerated production and 
a record-breaking total of domes- 
tic deliveries. 

Dealer orders on file have 
reached 11,774 units, an all-time 
Cadillac high. 

At the same time it was dis- 
closed that domestic deliveries in 
the second November report pe- 
riod totaled 1,821 cars. November 
has accounted for sale of 3,295 
Cadillacs so far. “This figure is 23 
percent better than a year ago.” 

The company also announced 
that the Cadillac series 63, which 
was shown in hand-built models 
only at the major shows, has now 
reached production. 


Chris Sinsabaugh’s sparkling 
“Sparks” column is read by the 
‘‘wide-awake”’ in the industry. 





“THERE IT IS, Frank — California Dodge sales for the week ending Nov. 


16 up 12 percent over the previous week and up 
week in October,” C. S. Bash, Dodge regional manager, left center, 


206 percent over the same 
is saying 


to Frank J. Timmens, general sales manager of Dodge. Timmens holds the 


rinted record in his hand. Others aus George 8. 


n Los Angeles, right, and George 


sales for Dodge. 


Pelton, Dodge distributor 
Orphal, assistant director of truck 





Olds’ Managers Meet .. . 





OLDSMOBILE ZONE managers from the company’s eastern and southeastern 
regions met in Detroit last week to hear sales and advertising plans for the 


coming selling season as presented by 


D. E. Ralston, general sales manager. 


Among those present at the meeting were W. H. Louden, parts and accessories 


more A mk manager of Oldsmobile; 
an 


W. T. Agee, Memphis zone manager, 


H. A. Robinson, Pittsburgh zone manager. 





AMONG THOSE present at the Oldsmobile zone managers’ meeting held in 
Detroit to hear sales and advertising plans outlined by D. E. Ralston, general 


sales manager, were D. A. McIntyre, 


Buffalo zone manager; James Berry, 


Cincinnati zone manager, and M. J. O’Connor, business management manager. 





LEFT TO RIGHT, D. 
D. P. Brother, president of D. P. Brother & Co., and V. C. Havens, Oldsmobile’s 


advertising manager, 
Detroit last week at the Statler hotel. 


who attended the zone managers’ 


E. Ralston, general sales manager for Oldsmobile; 


meeting, held in 


Nash Nears Capacity Rate 
On Low-Priced ‘600’ Model 


KENOSHA, Wis.—An indication [{ 
of the astonishing speed with which | 
the American automobile industry 
can move into peak production of 
an entirely new product was seen 
here last week as Nash Motors’ 
new production lines began to roll 
at a near-capacity rate. 

The company is now turning out 
400 units of its new low-price au- 
tomobile every day on a separate 
production line that was designed 
especially to handle this completely 
new kind of car. The new line was 
completed only about six weeks 
ago, and was built from scratch, 
so to speak, as it differs in many 
respects from any production lines 
used in the industry today. 

Although the new car spent 
three years on the drafting boards 
and in the research laboratories of 
the company, it was only 10 months 
ago that materials, dies and vast 
quantities of special machinery 
needed to build the automobile 
were ordered. During this brief 
period from the first purchase 
order to high-speed production, the 
Nash plants underwent a complete 
metamorphosis. 

More than $7,000,000 was spent in 
a revamping program, which in- 
cluded a thorough retooling, con- 
struction of about 14 miles of 
conveyor lines, the preparation 
of the Nash body plant to build a 
new kind of car body, the revision 
‘of plant layouts to permit the 
simultaneous fabrication of three 
different series of automobiles, the | 
lerection of a new motor assembly 


|plant to build the new “Flying 
Scot” power plants, which drive 
the new low-priced car. 

By the end of November the 


company will have built about 
18,000 of its 1941 automobiles. 
About half of this figure  rep- 
resents the low-priced Ambassador 
600.” 


Coming simultaneously off the 
lines here are two senior Nash 
cars — the Ambassador Sixes and 
Eights — both lower in price this 
year, despite the general upward 
price trend in the industry. Sales 
of these cars for the model year 
to date, according to W. A. Blees, 
general sales manager of the com- 
pany, are up 105 percent over 
last year. This is for the period 
Oct. 1 to Nov. 20. 

In December, the company plans 
to turn out its “600” model at the 
rate of about one every minute, 
as well as about 200 sixes and 
eights daily. 

This high production rate is ex- 
pected to hold steadily throughout 
the winter. 





Pontiac 20.- Day 
Nov. Sales Break 
All-Time Record 


PONTIAC.—Deliveries of Pontiac 
cars continued their record break. 
ing pace during the second 10-day 


period of November, and brought 
the total sales and deliveries for 


the first 20 days of the month up 
to the highest point for any month 
in the company’s history, accord. 
ing to D. U. Bathrick, general sales 
manager. 


Second 10-day deliveries, accord. 
ing to Bathrick, were 9,249 which 
is 33.7 percent above the 6,917 for 
the same period of November last 
year and 10.4 percent above the 
second 10 days of October jus 
past. At the present rate the recor 
total predicted for November of 
29,000 should be reached without 
much difficulty. 


By keeping Pontiac factories 
running at capacity it has been 
possible to whittle down unfilled 
orders about 10 percent. 


Used car sales by Pontiac deal- 
ers continue ahead of any other 


year with 13,003 units for the sec. 


ond 10 days of November, an in- 


crease of 37 percent over the same 
period of November, 1939, and 256 
percent over the second 10 days 
of October this year. Turnover of 
stocks of used cars in dealers 
hands for the two November pe- 
riods are at a 29-day rate. 


Oldsmobile Sales 
Set a Record In 
Mid - Nov. Period 


LANSING.—Oldsmobile sales for 


the second 10 days of November] — 
climbed to 7,767 to establish a new] | 


record for Oldsmobile, for this pe- 
riod, according to a report issued 


by E. Ralston, general sales 
manager. 
Sales increased more than 32 


percent over the 5,866 cars sold 
during the corresponding period 
last year while sales for the first 
20 days of November reached 14- 
962 cars and gained approximately 
24 percent over the 12,088 cars sold 
during this period last year. 
“Oldsmobile deliveries from Jan. 
1 to Nov. 20 now have reached 176; 
647 units, the biggest volume for 
this period ever reached in Olds- 
mobile’s history,” Ralston _ said. 
“Sales since the first of the year 
are more than 40 percent ahead 
of the same period last year when 
125,818 Oldsmobiles were retailed 
“Oldsmobile’s production program 
is keeping pace with the demand 
for new cars,” he added. “Present 
plans call for peak schedules 
throughout the balance of this year 
and into the spring selling months. 


Buick Nov. Sales 
14% Over Record 


Made Last Year’ ® 


FLINT.— Domestic deliveries of 
Buicks during the second 10 day: 
of November totaled 10,623 units 
topping the previous record fa 
this period by more than 1,300 car 
according to sales figures maée 
public by W. F. Hufstader, gener! 
sales manager. 

The sales compared with 9,455 10 
the previous 10 days and with 9,27! 
in the corresponding period of No- 
vember last year, Hufstader said 





AT A DRIVEAWAY luncheon in Kansas City, given by Ralph Knight, 2¢% 


Hudson distributor for the Kansas City territory, are shown above, left 
Pratt, general sales manager for Hudson; 


Roberts, Hudson mer; jy 


right, George H. 
Beeching, 


chandising manager. 


Hudson midwest sales manager, and M. 


to 
Knight; C. 
M. 
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addressed to John O. 


“Passaic, N. J. 


r column of oa Tell 
’ we change that for one 
. o ‘Salesmen Tell Me?’ It is 
ut the ‘chiseler.’ ‘Chiseler’ is a 
interesting word-—for in- 
dance, the chiseling buyer and the 
diseling salesman, but worst of 
all is the chiseling sales manager 
gho is paid a salary to cooperate 
with and assist the sales depart- 
gent, but who sells all of his 
fiends (and what a bunch of 
!) go that the man _ who 
ds hours on the floor won't get 
the commission. The fact that the 
ories| por watch-dog does not get the 
been| commission is not so bad in itself, 
filled| bt to give it to the purchaser 
id call himself a salesman is the 
west kind of a worm. What do 


In you 


hout 


deal- 
yther you thi 
sec- 
1 in- 
Jame 
25.6 
days 
r of 
lers’ 
De. 


nk? 
(signed) A Watch Dog.” 
* * * 


The “watch-dog” speaks a pro- 
weative piece. I can hear some 
dealers and their sales managers 
dissenting. I can hear an ac- 
aiming echo from many sales- 
men. So I ask readers of this 
column, “What do you think?” 
You have been listening to this 
conductor and other dealers and 
salesmen for a long time. Now 
I want you to talk back to the 
“watch-dog” or on any other 
sbject, Your comments are al- 


ways welcome. 
a * 


No House Deals 


| dre Allowed 
ST last week I attended a din- 


ner which celebrated the 25th 
amiversary of a dealership—John 
F. Davis, Buick dealer of Toledo, 
0. This dealership has been out- 
sandingly successful all these 
years. Many of the present dealers 
in Toledo started as salesmen in 
-| this dealership and they were en- 
wuraged not only inspirationally, 
but financially by Davis. 
* * * 


One of the records of this 
dealership is “no house deals” 
il during these years. I per- 
‘| mally do not believe that the 
dealership ever lost a nickel in 
this policy. There are 
plenty of other dealers through- 
wt the United States who oper- 
ate on the basis of “no house 
or, if any exist, they are 
der conditions recognized by 
the salesmen of that dealership 
% more than fair. 


['S welt recognized in this trade, 
wmever, that automobile sales- 
- in spite of the fact that they 
ar’ aan high-priced article, must 
. t high-class people, usually 
s of] Mist own their own automobiles, 


days in the end earn less annuall 
tf y 
= than do salesmen in practically any 


ther line of endeavor. 
cars * * # 
_ Most salesmen are thoroughly 
era jens car canvass, are high- 
5 in| oe and the discrepancy 
at} ten to the competitive situa- 
21 = this industry. Because 
ae are straight-com- 
tivantage many dealers take 
and, e 7 such a situation 
no guarantee is 
vf add to their staff men 
| and the _ Properly equipped 
tine. Dune ore last but a short 
| they take ng that time, however, 
€ sales away from men 


are devotin a eeeoas 
lo the business, g their lifetime 


ftir to Sell _ 


» atticulty also comes from 
is “9 that, while the sales- 

‘ghly trained and gets 
Cooperation from fac- 
or} ott has € car canvass, little | 
mer? i ry in een Put forth by this | 
other training the salesman | 
ssentials, such as de-' 


said. 
sa 


! 
nev! , 
i¢ or” 
_€ 





By John 0. Munn 


Dealers’ or salesmen’s comments, questions or requests may be 


and the writer’s name will be kept in confidence if re 
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Attacks Hold-Back Profit Plan 


Won't Stop Over-Allowances; 


Will Up Burden, Dealer Says 














Munn in care of Automotive News, Detroit, 


quested. 













veloping his own personal talent 
as a salesman, his ability to sell 
himself first, to sell his dealership, 
and what it means to the buyer, 
as well as the essential ability in 
our particular trade to sell the 
customer on a fair used car al- 
lowance. With his present train- 
ing, he finds it much easier to sell 
the dealership on a high allowance 
than to sell the customer on a 
fair one. 
* * a 

Many members of this trade 
agree that something should be 
done to improve this condition. 
Salesmen are about the only free 
enterprisers left in the world to- 
day—most everyone else is 
regulated in some way or an- 
other. The salesman, more than 
anyone else, represents the 
American Way of Life. If we be- 
lieve in the American system of 
free enterprise, we as a trade 
should do something about in- 
dicating to the world that free 
enterprise WILL work. We 
should be willing to lend our 
thoughts and our contribution to 
aid and improve this situation 
if we are to justify the respon- 
sibilities that rest on our shoul- 
ders. A salesman deserves to be 
a leading citizen. He should be a 
fine support to our economy, and 
in no way a drag on it. 

* eo * 


Written Understanding 


Held Essential 
| pore of the difficulty in the 

relationship between salesmen 
and the dealership lies in the fact 
that there is too frequently no 
basic understanding as to the con- 
ditions under which they work. As 
a result, there is misunderstand- 
ing or contention with most every 
sale and, under such conditions, of 
course no sales force can do its 
best. It would seem, therefore, the 
first step by way of improving the 
condition and to make permanent 
advancement, would be to provide 
a definite understanding in writing 
between dealership and the sales- 
men. 

* * * 

It is obvious that such agree- 
ments will have to vary a great 
deal, although they may be iden- 
tical in principle. For instance, 
just recently there has been an 
attempt by a great many dealers 
—the so-called volume opera- 
tors—to reduce every expense 
to the minimum, particularly 
their variable expense. This in- 
cludes sales commission. These 
dealerships use the salesmen 
principally as closers, and to do 
the paper work. Sometimes they 
get as low as $5 a car, on the 
theory that the salesman can 
make many more sales than 
when he has the responsibility 
of developing prospects. 

*‘ * * 


Dealers Suffer 


In Long Run 

N SUCH a dealer’s institution, 

volume is dependent upon long 
used car allowance and, while the 
rate of a salesman’s commission 
suffers, the total earnings may be 
improved temporarily. If all the 
dealers in a town make no attempt 
to maintain the list price, then no 
one has the advantage of long 
used car allowance and not only 
salesmen, but dealers themselves, 
suffer in the long term. 

* * * 

Then again, the rate of com- 
mission should rightfully vary 
because it is worth more money 
to sell one make as compared 
with another. The commission 
should vary according to methods 
of management in different deal- 
erships. ra 


Based on Profits 
Efforts Produce 


OME dealerships go a long way} 
arid locating and identifying | 
prospects and directing their sales- 
men to buyers, while other dealer- 

(Continued on Page 15, Col. 4) 


| Egierski, Don L. Cira and L, F. 


Used Cars Few 


In Toronto 


Epitor’s Note: With Canada at 
war for over a year and with the 
Dominion’s defense work at a 
peak for some time, the follow- 
ing dispatch from AUTOMOTIVE 
News’ Toronto correspondent, 
Warren G. Hastings, may serve 
as an indication of what may be 
expected in the United States in 
the near future, as regards used 
cars. 


TORONTO.—Despite the fact 
that used cars. have been 
brought into the Toronto mar- 
ket from points as remote as 
three hundred miles or more, 
local used car lots are more 
sparsely occupied than they 
have been in many years. 


At least one of Toronto’s new 
car dealers has “gone on the 
air” in his quest for used cars 
to satisfy demand. The reason 
for this transition is that Can- 
ada’s employment is by a con- 
siderable margin at the highest 
point in this Dominion’s his- 
tory; consequently the purchas- 
ing power of the wage-earning 
class stands at an “all-time 
high.” 


Charleston Dealers 
Optimistic as Area 
Gets Armor Plant 


CHARLESTON, W. Va.—Signing 
of contracts bringing to more 
than $50,000,000 the amount to be 
spent on the government’s armor 
plate plant in South Charleston, is 
looked upon by local automobile 
dealers as an important factor in 
the predictions that 1941 will be 
the biggest year in a decade for 
the business. 


As one prominent dealer pointed 
out, wages are the highest in 
many a year. More people are 
employed and daily, local chemi- 
= plants are adding to their pay- 
rolls. 


The only fear local dealers have 
is that there will be a scarcity of 
new models. When the automobile 
plants start producing airplane 
parts, machine guns and _ tanks, 
car production will necessarily be 
slowed up, they point out. A sur- 
vey this week showed several deal- 
ers had waiting lists for 1941 
models. 


Under the expansion program, 





DETROIT. — Attacking the 
dealer - suggested proposal that 
manufacturers set up a reserve for 
dealers by holding back a part of 
dealers’ profits on each new car, 
Max M. Warshaw of Nevins Auto 
Co. (Oldsmobile), Lawrence, Mass., 
last week dispatched the following 
letter in answer to AUTOMOTIVE 
News’ lead story in the Nov. 25 
issue: 

“I read with interest, in your 
Nov. 25th issue, the leading article 
on the front page entitled ‘Suggest 


Makers Hold Part of Dealer 
Profit’ which refers to the report 
of Stanley H. Horner, president 


of National Automobile Dealers 
Assn. 

“Your headlining of one para- 
graph indicates that you believe 
that the most important thing 
which Horner found in his travels 
was a ‘sentiment in favor of set- 
ting up a reserve for dealers by 
the factory ... withholding a cer- 
tain amount on each new car.’ 

“Any argument in favor of such 
a hold-back practice is based on 
two points: (1) that this practice 
may stop dealers from over-allow- 
ing; and (2) that by giving the 
dealer a lump sum at the end of 
the season, which has not been 
given away to customers, this 
practice would put him in a better 
financial position. 

“In my experience, this argu- 
ment is not only wrong on both 
counts, but the very opposite is 
true. In other words, (1) it does 
not stop the dealer from over- 
allowing; nor (2) does it help his 
financial position. As a matter of 
fact, it impairs his financial posi- 
tion considerably. 

“(1) As to over-allowing: In the 
case of very small children it is 
the practice of parents to put their 
money in a bank because they 
might spend it foolishly, or be- 
cause they otherwise do not know 
how to take care of the money. 
If a grown person still has the 
childish failing, certainly the fac- 
tory is not going to reform him 
by any one measure. As a matter 
of fact, that man shouldn’t be in 
business, and is of no use to any 
factory. 

“Just because the factory has 
taken back some of the profit for 
safekeeping, the dealer who has 
been bitten by the ‘over-allowance 
bug’ is not going to reform. He 
can use that money which the 
factory has on reserve for him, 


the capacity for making armor /as collateral, and assign the credit 


plate at the Naval ordnance plant 
here, will be tripled. Plans are 


to a bank, and get his money 
immediately. This is done in most 


underway to lease a part of the} cases of over-allowers. 


structure to a private firm for the 
manufacture of guns. 

Work has just been finished on 
a $1,300,000 contract for rehabili- 
tation and installation of new ma- 
chinery at the 23-year-old plant 
barely made ready for armor plate 
production in 1918 when the World 
War ended. Since then the plant 
has remained idle except for a 
skeleton personnel which carried 
on research and experiment for the 
Navy department. 


Keep Parking Meters 


LINCOLN, Neb.—By a three-to-one 
vote Lincoln citizens gave 
endorsement to continuance of parking 
meters in the downtown sections of 
the city at last week’s election. 


emphatic | 





“Once an over-allower always an 
over-allower. And the dealer who 
is sold on this way of merchandis- 
ing automobiles, will: (a) mort- 
gage used cars, or (b) assign his 
hold-back credit, or (c) fall behind 
in payment of bills and rent, just 
so that he may keep on doing 
business in this way. 

“(2) And this leads to my con- 
tradiction of the second point. If 
the hold-back practice does not 
stop over-allowing, it certainly does 
bring some bad financial practices 
with it for the dealer who is bitten 
by the over-allowance bug. 

“For example, under one of the 
present hold-back systems, a dealer 
who sells about 300 new cars a 
year, generally has about $10,000 





ROMY HAMMES, Ford-Mercury-Lincoln distributor in Illinois and Indiana, 
and nine of the 19 men whom he took from Chicago and South Bend to 


Detroit by 
Lincoln-Zephyr cars. 


chartered plane last Tuesday 
Left to right, Rev. Fr. W. P. Corcoran, Dick Comstock, 


R. G. Wray, W. H. Fischer; Hammes; 


for a driveaway of Mercury and 


J. W. Wheeler, M. A. Durbin, Walter 


Schaeffer. Fr. Corcoran, pastor of St. Joseph’s 





church here, went “just for the ride.’’ The others are employed at Hammes’ 
South Bend distributorship. The remainder of the driveaway group, not shown, 
came from Hammes’ establishments at Kankakee and at Chicago where he is | 


opening @ Ford dealership this week at 2515 South Michigan Ave. 
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due him in hold-backs in the time 
of payment. But when this is fig- 
ured over a 12-month period, an 
average of $5,000 is left on deposit 
with the manufacturer all the 
time. For the dealer who doesn’t 
need the money, the interest lost 
is not too important. But this prac- 
tice of held-back money is ostensi- 
bly not aimed at such a dealer who 





Automotive News welcomes 
further pro and con discussions 
of the “Hold-Back Profit Pro- 
posal,” suggested to NADA Presi- 
dent Stanley Horner by numer- 
ous dealers. 





money. The over- 
work on a very 


doesn’t need the 
allowers usually 
close margin. 

“Thus (a) the over-allower will 
probably assign his credit to a 
bank and pay 6 percent for the 
money. Thus it costs him $300 per 
year, which hurts him financially 
in the matter of profit, without 
doing any good in the way of 
stopping his over-allowing. 

“On the other hand, the dealer 
may (b) mortgage his used cars 
in order to get the cash, in his 
hurry to hand it out to customers. 
This also is an unsound fiscal 
practice in many ways. He can’t 
realize any money when he sells 
a mortgaged used car, so that his 
used cars will not be sold with 
the proper effort to achieve his 
30-day turnover. The older used 
cars are no good to him in the 
problem of raising money to meet 
his payroll because they are mort- 
gaged. 

“Or else, (c) he falls behind in 
his bills or rent because he doesn’t 
have that held-back money, on 
which he has always relied. Nat- 
urally, this impairs his credit 
considerably. 

“In any event, he does not get 
the money in one lump sum to 
have and to hold, because it has 
been already spent, as usual, in 
over-allowances. The only differ- 
ence is that he has taken the 
money from Peter to pay Paul; 
and, instead of gaining by this 
manipulation in the way of stop- 
ping over-allowances, he has put 
himself in a much worse position, 
(a) either in added interest, (b) or 
in poor management, (c) or in im- 
paired credit. 

“I respectfully submit these ob- 
servations, which seem to me to be 
quite logical, and would welcome 
any comments from you or your 
readers.” 


Used Car Board 
Of Neb. Is Lauded 


LINCOLN, Neb. — According to 
State Engineer A. C. Tilley, the 
real boosters of the automobile 
industry in Nebraska are the mem- 
bers of the used car appraisal 
board. These men, serving without 
pay, list the sale values of used 
cars in all parts of the state. 

The board is made up of seven 
members. Membership is rotated so 
that there are always experienced 
members of the body. Members who 
made up the price book scheduled 
to appear Dec. 2 are: Elno Grant, 
Fremont, Grant Chevrolet Co.; 
Larry Smith, Omaha, Dewey Chev- 
rolet Co.; H. E. Van Burg, Lincoln, 
O’Shea Rogers Co. (Ford); B. A. 
McDaniel, Scottsbluff, Emery Ser- 
vice (Chrysler- Plymouth); J. L. 
Pascale, Omaha, Pascale Auto 
Sales (used cars); R. W. Hayward, 
Omaha, McIninch Motor Co. (Pack- 
ard); C. J. Campbell, Omaha, 
Brandes-Campbell (Hudson). 


Portland Assn. Elects 


Officers for New Year 


PORTLAND, Ore. — Dewey Ran- 
dolph, of Boulevard Garage, has 
been elected president of Portland 
Automotive Trades Assn. 


Phipps Elected 
TOLEDO.—Royce G. Martin, presi- 
dent of Electric Auto-Lite Co., has 
announced that Ogden Phipps had been 
elected to the board of directors of 
the company. 


te RTT 
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OUR PLEDGE 

One sacred pledge we make our friends here and 
now. This publication, God willing and so long as 
it is in our charge, will never champion the cause 
of any individual or any corporation which is not 
for the best interests of the automotive industry as 
a whole. Nor will its columns be used to spread 
gossip or inflame prejudice. It will confine itself to 
the upbuilding of the industry it is pledged to serve. 
wholly through the dissemination of NEWS which 
is timely, authentic and of value.—(AN 6-10-1933). 
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Skimming the Cream 


A RECENT U. S. department of commerce survey shows 
banks now hold about 28 percent of the nation’s auto- 
motive finance paper, with finance companies holding the 
remaining 72 percent. We hold no brief against the banks 
for skimming off all the cream, except that car and truck 
dealers are being deprived of many services provided by 
finance companies but not by banks. For example, here are 
some of the services finance companies provide: 

1. Assistance to dealers; 2. Adequate protection; 3. Service 
to the buyer; 4. Insurance coverage; 5. Humane handling 
of financing problems. 

Moreover, by using banks as the financing agent, dealers 
are forced to indorse a check or draft, which generally rati- 
fies contracts the dealer has never seen — and very often 
shifts liability from the bank to the dealer. 


Defense vs. Output 


NDUSTRIAL mobilization for national defense will stimu- 

late, rather than retard automobile production, it was 
stated at Carnegie Tech, Pittsburgh, last week by Charles 
E. Wilson, acting president of General Motors Corp. 
“Our existing facilities will be used only to a limited degree,” 
‘xe pointed out. ‘We are expanding to meet national defense 
orders because that kind of work requires different ma- 
chinery and a different plant process.” 

Listing shortage of materials by priority claims of de- 
fense industries, lack of confidence in the future by buyers, 
and reduced purchasing power as three possibilities that 
could reduce automobile production, Wilson added: “I see 
no reason why any of these should occur. I believe prices 
can be stabilized, despite increased business activity, and I 
believe prices will rise only if the cost of materials increase.” 


It’s There, if--- 


ITH National Defense dollars starting to add their 

impetus to an already-upsurging business, there are 
increasing signs that sales in general are reaching boom- 
time proportions. The floor coverings industry, for instance, 
reports that contrary to normal tendencies, sales are con- 
tinuing heavy beyond the usual deadline of Nov. 1, and 
advertising will now be continued through the winter to 
capitalize on the boom. ' 

Car and truck sales likewise are at all-time peaks; in other 
words, business is there if you’ll go after it. But let’s hope 
dealers will go after the business without giving their lives 
away in used car allowances. 


Howzaboutit? 


EALER suggestions, as reported by NADA President 
D Stanley Horner in last week’s AUTOMOTIVE NEws, that 
manufacturers set up a reserve for dealers by withholding 
a certain amount of the dealer’s profit on each new car, are 
not new but might well be the means of saving many low- 
income dealers from bankruptcy when the lump sum is 
available at the end of the contract year. 

However, as one reader comments, isn’t it about time 
dealers stopped trying to get someone else to do something 
for them, and really go out and do something for themselves ? 


THE It seems to me that 
AMERICAN now would be a good 
WAY! time to point out to 
Congress that the ex- 
isting tax laws, which were set up 
under the most adverse business 
conditions, will be adequate to pay 
running expenses and even begin 
amortizing our new defense debt, 
if, they will simply let us have a 
regular old-fashioned prosperity 
wave for the next two or three 
years. I use the word “prosperity” 
because it is hard to distinguish 
between “inflation” and “prosper- 
ity.” They amount to about the 
same thing unless, of course, you 
refer to inflation of the currency, 
which certainly in our case is not 
necessary. 
* ok * 


As a matter of fact, the United 
States probably comes nearer to 
what Karl Marx dreamed of as a 
socialized state than does the pres- 
ent Fascist regime in Germany. 
Even with the present setup of in- 
come and excess profit taxes, every 
time a corporation increases its 
profits or an individual increases 
his income the government be- 
comes a partner in their prosperity 
and actually they become workers 
for the state. The only change 
which should and probably will be 
made in the income tax law, is to 
spread the base to reach every 
employed citizen, as it does in 
England. Probably someone will 
argue that it is not necessary to 
impose direct income taxes on the 
lower brackets because actually 
they pay income tax indirectly. 
That is something for tax experts, 
not me, to argue about! 


* * * 


What I think we should all be 
concerned about is whether our 
great masses realize these facts. 
It seems to me we should empha- 
size in our published financial 
statements the amount of taxes 
which are paid to the government. 
Certainly when salary lists of in- 
dividuals are published it should 
be the policy of every newspaper 
in this country to print alongside 
the amount of income tax which 
this individual contributes from 
his earnings. Only yesterday I was 
talking with a man who will pay 
$120,000 income tax on his earn- 
ings in 1940. He represents the 
type of success which we are proud 
to attribute to “the American 
way.” No one who knows this 
man’s history from the time he 
started selling cars on a used car 
lot, until he reached the top sales 
position in his company, could 
envy him the energy he has poured 
into his job or deny him the re- 
ward which he is now receiving. 
Tens of thousands of workers de- 
pend on this man’s selling ability 
and would probably lose some of 
their income if he should suddenly 
pass out of the picture. While 
thousands of government employes 
are digging into Uncle Sam’s 
pockets every week for their sti- 
pend, here’s a man who is paying 
Uncle Sam $2,500 every week for 
the privilege of holding his job. I 
wonder how many of the rank and 
file who read the amount of his 
salary, when it is announced, will 


realize this? 
ck Fs oe 


In my humble opinion it is just 
as important to build up a solidar- 
ity which eliminates every vestige 
of class distinction or class hatred 
in this country as it is to build a 
defense against foreign enemies. 
I share the opinion of a good many 
others who believe that the real 
enemies to our country are already 
within our borders, but their propa- 
ganda will fall on deaf ears if 
we can show our people that the 
American Way of today not only 
makes every man independent and 
a king in his own right, but it 
extends no special privileges and 
makes every man bear his share 
of the responsibility for defending 
and maintaining this country, 
either with his life or his dollars. 
It is a story which must be told 
over and over and over, and you 
and I should help tell it!—G.M.S. 
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Rrouece 
INANCING 


‘I Want Only the Cream’ 


In This Corne 


‘Interested ....ccccee 


The views expressed in this column are those of our readers. 
Anonymous contributions will not be accepted but confidence will 


be observed upon request. 


Licensing 

We would very much appreciate re- 
ceiving copies of your Nov. 4 and Nov. 
11 publications, as they contain articles 
on the Wisconsin licensing law, in 
which we are interested. John F. 
Doyle, supervisor, State Banking de- 
partment, State of Wisconsin, Madison. 

* * * 


Texas 

Stocks of new cars are unbalanced 
and demand is fair. Prospects are only 
fair throughout central Texas. 

Used car stocks are below normal 


and better grades at bargain price. 


Prospects are only fair.—J. N. Mit- 
chell, Central Motor Co., Waco, Tex. 


x * * 


Vermont 

The used car market is in a bad 
way in this section. There are a great 
many more used cars than there were 
three months ago, 
dropped off materially 
three weeks. 

Stocks of_new cars are moderate but 
in great demand if one could just 
move the used cars. The used car 
problem is still the age se the bottle. 

. eo 


and sales have 


in the past 


—J. Leo Johnson, Johnson 
Corp., Montpelier, Vt. 


* * * 


Nebraska 


Our immediate local territory has 
been very dry, and 1940 saw possibly 


Coming Events 


DECEMBER 


2- 6—New York (Hotel Astor). Ameri- 
can Society of Mechanical Engi- 
neers annual meeting. 

2-7—Oklahoma City. Automobile Show. 

9-11—Chicago (Morrison Hotel). Na- 
tional eel and Rim Assn. An- 
nual Convention. 

9-18—New Yerk. National Assn. of 
Manufacturers. Annual Meeting. 

9-14—Chiecago (Navy Pier). Annual 
Automotive Service Industries 
Show 
10—Chicago. Motor and Equipment 
Manufacturers Assn. Annual Meet- | 


and demand is fair for low price cars 
| 
| 


ing. 
10—Seattle. Annual meeting Seattle | 
Automobile Dealers Assn. 
11-13—New York (Waldorf - Astoria). 
Congress of American Industry. 
13—Chicago. (Hotel Sherman). Au- 
tomotive Engine Rebuilders Assn. | 
Mid-Year Meeting. 
JANUARY | 
6-10—Detroit. (Book-Cadillac). SAE | 
Annual Meeting 
20-23—Pittsburgh. National Automobile 
Dealers Asen. Annual Convention 
214-31—Detroit. Automotive Electric 
Assn. Manufacturer - Distributor 
Conference. 


} meeting recovery. 


| would 


the worst crop year in our history. 
This is reflected in current retail busi- 
ness. 

In some other portions of our terri- 
tory (we operate from south-central 
Nebraska, north-central Kansas _ up 
into eastern Wyoming) conditions are 
much better. On the whole, there has 
not been much accumulation of new 
car stocks, and we think the used car 
inventories average lower than _ usual 
for the time of year. Current used car 
movement is none too good.—A. H. 
Jones, A. H. Jones Co., Hastings, Neb. 

* ” 


* 


Montana 
New car conditions in Montana are 
exceptionally good, but all dealers are 
hollering for cars. There are not near 
enough models of most makes to 
supply the demands. 
Used cars are accumulating, but not 
to any distressing proportions as yet. 
Bell, H. O. Bell Co., Missoula, 


— . e 


Mont. 


.. + Years Ago 


—from Automotive News files 


Fifteen Years Ago 


Nash sets an all-time high for its 
shipments during October, a total of 
76,959 units being shipped in the pe- 
riod... . The problem of moving used 
cars out of dealer’s hands is becoming 


acute and many dealers would not con- | 


sider accepting a trade-in. . . . Buick 
for the eighth consecutive year gets 
its choice of locations for the national 
automobile show. 

* * a 


Ten Years Ago 
More cars were sold in the first 10 
months than produced. . . Convert- 
ible models were very popular at the 
New York show... 1e motor in- 
dustry marks time as it waits for or- 
ders for new car sales to rise after 
the shows. 
- - * 
Five Years Ago 
Automotive Service Industries Show 
opens in Chicago with 342 distributors 
displaying equipment. . . . Chevrolet 
reports November production at 103,- 
876 units. . . . Alfred P. Sloan urges 
that industry be given a free hand 12 


* . 


One Year Ago 

The 54-day strike at Chrysler }5 
settled; actual production gets unde!- 
way again. ... Packard celebrates it 
fortieth anniversary. . Announce: 
ment that the Sealed Beam headligh! 
be available on older S 
made by General Electric. 


cars + 
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the 4th Dimension 
|| Singing” Wheels’ Preview; 


Ad Yearbook Out 
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711,397 Miles of New Roads 


Built During Past Year 





SP ASH INGTON. a es regular federal-aid funds appor- 
. — Cooperation | tioned to all states according to 
By Pete Wemhoff between the federal government | area, population and mileage of 
notes about and the states during the last fis-/rural post roads, together with 
Truckers A oot one cal year resulted in the completion | matching state funds. Regular fed- 
‘ashington officialdom will at- . | dis “wg is also devoted to of 11,397 miles of modern highway, | eral-aid funds for the 1940 fiscal 
“oo 3 in Willard hotel the) ;. iscussion of advancements Public Roads Commissioner|year were $100,000,000 for high- 
|| tend ° showing of “Singing ‘ car oa and automo- Thomas H. MacDonald asserted| ways, $15,000,000 for secondary 
em” the first institutional] “V® ©ms neering. last week. In a report to Federal|roads and $20,000,000 for grade 
nl — film sponsored by the motor The “reporter” is Mike Hunni- Works Administrator John M./| crossing work. Federal authoriza- 
“ industry. cutt, WKRC and Mutual network Carmody he disclosed also that 414/ tions of $115,000,000, $15,000,000 and 
nicker which covers the far-| Spieler. It is believed the pro- railroad-highway grade crossings in | $30,000,000 for these respective 
hing services of motor truck| 8Tam is one of the first editorial various parts of the United States | classes of work during the current 
)} reac sortation and its inter-rela-| efforts of its kind in radio his- had been eliminated by the use of| fiscal year were apportioned last 
| — with every phase of the tory. Having the wholehearted federal-aid funds, 1,201 crossings | December. 
vountty’8 social and economic| support of the Cincinnati Auto- coals Son a i obsolete | The most extensive projects were 
|| ructure, as well as its part in mobile Dealers Assn., the pro- VIEW of Ford Meter Co. test labe- grade oe ion structures recon-|.gompleted during the year in 
|| National Defense, is being pre- gram is gaining many new listen- | ratory’s vibration pickup and analyzer, a. 1 t of all thi a Texas, 1,227 miles costing $22,608,- 
|! wnted by the motor truck commit-| ers each week. a new instrument that helps trace the|. The total cost of a 1S Toad | 900; in Illinois 348 miles were com- 
{ i anufacturers ree of annoying sounds inside e ’ ’ ’ . 
sen t Automobile M fact sou f i ds inside th improvement was $296,932,000, of pleted at a cost of $15,636,000; in 
a. Buttons cae aaah TX ieee ve See which $172,952,000 was supplied by | pennsylvania 248 miles, costing 
One of the film’s features is Jay O. Lashar, adrector of |Part picks up and measures vibration | the federal treasury, including au-| $14 865,000; in New York, 296 miles 
the song, “Singing Wheels” which | American Chain & Cable Co., wus Ga Gs kee be ee thorizations for work begun in) costing $14,294,000; while in Ala- 
originated out of the harmonizing | Inc. has designed a_ patriotic cocaine aaadeeecaseds ted dicen ease ann ke eee eer cee debenas, bama $10,503,000 was spent in com- 
of truck drivers at roadside stop- on carrying portrait of Uncle aid hi ghwey system in rural areas pleting 361 miles. 
ping points. a am and the words: “I Am Proud | is manufacturing the buttons, and | 3981 miles of rural secondary roads ; 
Prints of the film for showing| He Is My Uncle. Lashar is donati il Iti : ; Chris Sinsabaugh’s sparkling 
hools, clubs, associations Parisian , ashar is donating all royalties | and 504 miles of city streets. “Sparks” column is read by the 
Sree eroupe can mew te ob lene ovelty Co., Chicago, _ to American Red Cross. The work was financed with‘ “wide-awake”’ in the industry. 
an 
tained by request from the Motor 
Truck Committee, Automobile 
Manufacturers Assn. : Transporta- 
tion Building, Washington, wm Gs 
the American Trucking Assns., and : 
local state motor truck associa- >| NBY ie » \ 
“ei y IU: 2 y as ’ 
Safety 
Bell Syndicate, N. Y., is a 
a safety series titled “Do ou ] y x . Y Y Tb 
ree SATIN LL EN 
A cBa MAT AGG Dy we VO ee) YO) 
Do You Want 
Gy e 9 rere rr me nena ene 
& \\|To Live? vais : 





By J. H. NEWMARK 


Author of “Automobile Business’ and 
“Automobile Salesmanship”’ 


The autobiography of an auto- 
mobile, Part I: “My owner took 
me out last night when I should 
have been in a repair shop. My 
two rear tires were ready to col- 
lapse. No one has been thought- 
ful enough to give me any lubri- 
cation for the last 5,000 miles. 
The steering wheel was loose, 


1S THE — 








go ~ ~ — were so bad that 
couldn’t stopped within 50 a . 

terri- | | feet. It is true I could wheeze ea ae Se : ; . 
-entral hi : When a tire with an ordinary inner tube But with a Goodyear LifeGuard—a 2-ply A blowout is as harmless as a slow leak... 
one ~ awhile, but it seems blows out it collapses instantly, becoming safety tire built within an extra-sturdy tube the sdiurden remains iel...gee tone : 
ns are| |. at my owner would real- a writhing, twisting mass, hard to control. —replacing the inner tube inside the tire... and steer your car to a smooth, safe stop. } 
re has | | le that he was taking chances 1} 
; = with his life and that of others ii 
usual | | Using me when I should be a 
ed car ue re oe If he 
5 e life I had led before he i 
, Neb. * i 

purchased me, he wouldn’t take i 

idence ine youle tt ---and here’s the ili 
“er - = to day. It’s a pity Demonstrator shows 
P| | two about keeping an, aute imple way to tell this conventional tir¢and 

near 2 ng an auto- ) 
es to} | Mobile in good running shape.” ad P Y “se a of prea 
oF 700s stwonereation a tire wit ire\suar 

ut not i t , sangene safe braking 
ase teering. Avail- 
souls |... one of safety series startling story: aurea” 


mark, Runs about 150 words daily 
and is available to newspapers. 

‘ewmark, a former advertising 
ecutive, is a safety expert and 
if. been writing the feature for | 
¢ Miami (Fla.) Herald for past 





ROM two standpoints, LifeGuards are the most 


More and more car dealers are selling LifeGuards, 
important equipment you can sell: 


because the best time to sell them is when the new- 
car financing is being arranged... just after the car sale 












year, : 
aka 1. They give you up to 30% more net profit on has been completed. The LifeGuard story is a simple, 
0 5 le e e . . 
or, its earbook a new car deal. convincing sales story which you can tell in five 
, ye- , © . . . * 
ne ae nnual Book of Brad-Vern's a minutes...and clinch with a dramatic demonstration. 
ming | ygeerts as been issued by Brad- 2. They protect your customers’ lives and prop- 
yt con- » Flushing, N. Y. i , i i 
‘Buick he number of A iia -erty in today’s traffic. Goodyear LifeGuards are the most important 
sett | | vertsing leaden ace "meee \ : add-on equipment you can sell . . . because they save 

a mrructed from the public rec- Moreover, Goodyear gives you two important aids to lives, as well as make you profits. 

7 put in the 1940 Annual help you sell LifeGuards: 

ten’ 8 estimated at 15,000. Eigh- oP Y 
aia 10 to Tents issues—Jan. 1, 1939 ; : hich add 
vert i 30, 1940-—of 230 leading (a) A special change-over price which adds very ‘ 
or in| alla’ Paers are reviewed, and little to the contract payments, with a liberal | 
or Of | gua in these papers occupying a f. 
after on bennee or more of space profit ee 

‘ advertny eoulated and arranged : . 

the. rising schedule form to tell (bb) A very impressive showroom 
Show | tised, “eo thay ‘er demonstration stand, which 
sutors | how advertised, an ‘ 2 
bute OW much space they ee shows blowout dangers and 
108 Reporter how LifeGuards prevent them. 
nd ip Stati ’ 
. in on WKRC, Mutual outlet 

Wee ati, is presenting a 





Whie - tomotive Reporter” 


Weekly 
| “The eekly program series titled 
8 directed to 


: utomoh; the local 
punce- | » appent® , fraternity. Designed 
dligh' | Men in ¢p; 0 dealers and sales- 


irs 15 Wee en it present each 
Sales ron > Of dealer activities, | 


| Ports, and many personal 
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LIFEGUARD is a trade-mark of The Goodyear Tire & Rubber Company 
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Canada ‘Freezes’ Designs of Dominion-Made Vehicles 


AUTOMOTIVE NEWS, DECEMBER 2, 1940 


Proposed Order Would Ban 


Importation of ‘Newer’ Cars 


By Warren B. Hastings 
Staff Correspondent 

TORONTO.—Possibly your curi- 
osity has been titillated a little 
by the announcement that design 
of current made-in-Canada motor 
car, radio, electric refrigerator, 
cooking and heating equipment, 
railroad rolling stock, vacuum 
cleaners, sewing and washing ma- 
chines, etc., is to be “frozen” in 
Canada for the duration — a mor- 
atorium on stylistic design revi- 
sions because of the need in 
war work of the services of every 
die and tool maker in the land. 


As you have, perhaps, ascer- 
tained or surmised, the announced 
regulation is a qualified one as 
there accompanied it what is 
generally referred to as an “es- 
cape” clause which provides that 
under license the order may be 
modified. As you know, the Cana- 
dian motor industry imports its 
major die stampings and thus must 
needs follow in large part revision 
in design made in the United 
States. 


The undertaking of the automo- 
bile manufacturers of the United 
States, following William S. Knud- 
sen’s far-from-subtle hint, that no 
radical departures or major revi- 
sions will be made for 1942 models 
implies, one would assume, that 
no major retooling operations are 
projected for their civil production 
plants during the coming year. If 
there are none there, it would fol- 
low as the night the day, that 
there would be none here. 


Thus, with regard to motor ve- 
hicles at least, it would appear that 
less significant than superficially 
indicated is the order-in-council, 
forecast in a press dispatch from 
Ottawa, to prohibit the importa- 
tion into Canada of models super- 
seding those competitive with those 
the design of which is “frozen.” 

Possibly that is so involved as 
to require a bit of clarifying. Car 
A, not made-in-Canada, is competi- 
tive on the Canadian market with 
made-in-Canada Car B. Car B’s 
design is “frozen.” When Car A’s 
design is revised it would provide 
Car B with unfair competition and 
therefore should be excluded from 
the Canadian domestic market — 
or that appears to be the basis of 
the projected order - in - council. 
However, as has been indicated in 
the foregoing, it would seem that 
the order -in-council was drafted 
to govern other products than mo- 
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“SPUN CAST” 


IN NICKEL C. |. MOLDS 


“Liquid forging,” an appropriate 
name for the fast growing process 
of centrifugal casting, is referred 
to by J. D. Zaiser of Ampco Metal, 
Ine. in a recent article describing 
foundry techniques and the many 
ferrous and non-ferrous products 
now cast by this method. Accord- 
ing to Mr. Zaiser, the centrifugal 
casting process is basically simple 
and relatively economical. Its best 
applications are for large quanti- 
ties of castings. For large volume, 
the author recommends using 
Nickel alloy cast iron molds in- 
stead of temporary core. sand 
molds. Molds made of Nickel alloy 
iron provide fairly long life be- 
cause Nickel-strengthened alloy 
resists abrasion and the effects of 
high temperatures. With increas- 
ing adoption of centrifugal casting 
in all fields, the special properties 
of Nickel alloy irons enable sub- 
stantial foundry 
economies where 
large production 
is vital. 


THE 
INTERNATIONAL 
NICKEL COMPANY 
INC. New York, N.Y. 











tor vehicles, the design of which 
has been “frozen.” 

The Canadian automotive indus- 
try continues to be the pace setter 
of this Dominion in the production 
of war material. According to C. 
D. Howe, minister of munitions, 
defense and transport, the output 
of army vehicles in Canada is close 
to 600 units per day, of which, 
currently, approximately two-thirds 
are shipped to England. 

Canadian-made army vehicles are 
completely motorizing the South 
African army and many thousands 
of them are being shipped to In- 
dia, Burma, Egypt, Australia, New 
Zealand, etc. 

During December the mass pro- 
duction of the new universal car- 
rier will get under way in the 
plant that has been rushed to 
completion and tooled in record 
time, in conjunction with the ex- 
tensive Ford of Canada works at 
Windsor. A half-a-dozen companies 
are engaged in parts production 
for this caterpillar-tread tank-like 
vehicle popularly known as the 
Bren gun carrier. 

All cities in Canada that were 
on daylight saving time were 
ordered to resume it to the end of 
conserving power, the demand for 
which is at an all-time high. Ac- 
cording to Howe this resumption 
is resulting in a saving in Ontario 
and Quebec alone of 189,000 horse- 
power on peak load. There has 
been some talk of double daylight 


Mademoiselle .. . 


Correspondent Hastings 
ports: 

“A day or two ago I heard a 
group of young troops in khaki 
battle rompers lustily singing 


re- 


“Mademoiselle from Armentiers” 
with, to me at least, a new 
couplet: 
“They say this is a mechan- 
ized war 
So what in Hell are we 
marching for?” 





saving during the normal daylight 
saving period. The opinion is held 
by many that daylight saving 
should be made national in scope 
“for the duration.” 


Just as the building by Canada’s 
well established automotive indus- 
try of prototype or pilot vehicles 
two or three years ago, with the 
accompanying tooling and produc- 
tional studies, made it possible for 
Canada so quickly to become the 
largest producer of army vehicles 
of any country in the world, so 
Canada’s well established road- 
building industry expedited the 
construction within a year of the 
55 airports with hard surfaced run- 
ways, lighting installations and all 
the trimmings and 18 secondary 
airports of the Royal Canadian 
Air Force and the British Com- 
monwealth air training scheme. 
There are currently being trained 
some 40,000 pilots, gunners, navi- 
gators, wireless operators, etc. The 
pavements on these runways alone 
are equivalent to 20-foot wide 
pavement on a road 850 miles long, 


or approximately one-fifth the 
length of the Trans-Canada high- 
way. 


Mention of the Trans-Canada 
highway recalls that there is ac- 
tive agitation for its completion 
and improvement, to provide a 
Canadian link for the projected 
defensive highway system of the 
eastern and western coasts (which 
includes the early completion of 
the Alaska highway) which have 
been proposed by the Canada- 
United States joint defense board 
- a proposal that is to come be- 
fore the next session of Congress. 

With the increased industrial 
activity and output of primary 
products of mine, forest and field, 
the transportation load is_ in- 
creased very considerably for road, 
rail, air and water-borne carriers. 
Canada for years has led the world 
in air-borne freight tonnage. The 
passenger load of the Trans-Can- 
ada Airways has been augmented 
to a much greater extent than was 
anticipated, being triple that of a 
year ago. 





Defense 


ADMINISTRATION BUILDING, left, for the tank arsenal which Chrysler Corp. is building for the U. 8S. Army 
and for which contracts have been let. On the right, in front of the tank plant, can be seen the new personnel 


building which will 


include employment offices and a_ hospital. 





Motor’s Defense 
Committee Files 


To Incorporate 


DETROIT. — Articles of incor- 
poration for the Automotive Com- 
mittee for air defense were filed 
last week at the Michigan secre- 
tary of state’s office to give the 
organization status as a non-profit 
corporation. 

This organization was created by 
the automotive industries Oct. 25 
at the request of defense commis- 
sioner William S. Knudsen to make 
automotive resources available for 
production of parts and_= sub- 
assemblies for the aircraft manu- 
facturing industry. 

Discussing the organization’s im- 
mediate program, C. C. Carlton, 
its director, pointed out that the 
objective is to locate and offer to 
aircraft manufacturers’ enlarged 
sources of supply for parts and 
sub-assemblies from among _ the 
many concerns in the automotive 
field. 


“Designs developed by the avia- 
tion industry and approved by the 
United States government armed 
services for standardization will be 
shown to qualified manufacturers 
along with actual plane parts,” 
Carlton said. 


Signers of the incorporation arti- 
cles were: I. B. Babcock, president, 
Yellow Truck and Coach Mfg. Co.; 
W. P. Brown, president, Briggs 
Mfg. Co.; C. C. Carlton, vice-presi- 
dent and secretary of Motor Wheel 
Corp.; Edsel B. Ford, president 
Ford Motor Co.; K. T. Keller, 
president, Chrysler Corp.; Alvan 
Macauley, chairman of _ board, 
Packard Motor Car Co., and C. E. 
Wilson, acting president, General 
Motors Corp. 


Industrial Heads 
Outline Defense 
Progress in U. S. 


NEW YORK.—A rise of 250 per- 
cent in American airplane produc- 
tion was reported Nov. 26 by 
J. H. Kindelberger, vice-president 
of Aeronautical Chamber of Com- 
merce, on a national defense pro- 
gram over the blue network of 
National Broadcasting Co. 

“Production is very much of a 
military secret,” he said, “but I 
can tell you that the airplane 
industry’s output this year is more 
than two and one-half times that 
of last year. It amounts to more 
than $600,000,000 and, remember, 
we are only starting. We still are 
building new plants, training new 
labor and installing new machin- 
ery as fast as we can get it.” 

Alvan Macauley, president of 
Automobile Manufacturers Assn., 
warned America’s civilian popula- 
tion that it might have to forego 
the pleasure of new models if 
military demands showed a heavy 
increase. 

Other speakers were William R. 
Boyd, executive vice-president of 
American Petroleum Institute; S. 
DeWitt Clough, president of Amer- 
ican Drug Manufacturers Assn., 
and J. J. Pelley, president of Assn. 
of American Railroads. Also C. T. 
Murchison, president of Cotton 
Textile Institute; Paul S. Willis, 
president of Associated Grocery 
Manufacturers, and Ear! O. Shreve, 
president of National Electrical 
Mfg. Assn. 


Pete Wemhoff's Fourth Dimension 
offers news of automotive advertising. 


Shortage of Defense Labor 


Laid To Low Immigration(| 


DETROIT.—An even more acute 
shortage of skilled mechanics next 
spring than at present was fore- 
cast by Frederick E. Searle of 
Ford Motor Co. in an address be- 
fore the Detroit chapter of Ameri- 
can Society of Tool Engineers. 

Searle who is in charge of the 
new Ford school in which me- 
chanics will be trained for the 
Navy department, in addition to 
other Ford industrial schools, said 
that much of the present shortage 
of skilled labor is due to restric- 
tions on immigration, and failure 
of educational systems to adjust 
themselves to the stoppage of the 
influx of skilled mechanics from 
Europe. 

While larger industrial com- 
panies, according to Searle, have 
established training courses for 
mechanics to take care of their 
own needs, smaller industries are 
badly handicapped. Recently ASTE 
completed a survey showing a 
shortage in excess of 1,250,000 men 
in tool engineer, tool and die mak- 
ing and skilled mechanic classi- 
fications. 

To assist the nation’s industries 
in training apprentice mechanics, 


Ford Naval School 
To Start Trainin 
Within Thirty Days 


DEARBORN. — Training of re- 
cruits for the United States Naval 
station, located at the Ford Motor 
River Rouge plant, will start within 
30 days. 


Use of the Ford machine shops 
and the airport located adjacent 
to the factory grounds, will prob- 
ably be granted the students. The 
river is dredged to provide pas- 
sage for large lake freighters and 


thus naval ships will also be able | 
Ford | 


to navigate directly into 
plant docks. 

Plans for the station were orig- 
inally approved Nov. 12 by Col. 
Frank Knox, secretary of the 
Navy, after an offer by Henry 
Ford to allow the Navy depart- 
ment to train its recruits on Ford 
property. 

Also located within this area is 
the Detroit Naval Reserve Armory 
and the Grosse Ile Air Base, which 
may fit into the training program. 


The Ford airport has complete ma- 


chine shops, a dirigible mooring 


mast, full hangars and ample run- | 


ways for all sorts of aircraft land- 
ings. 

Barracks for recruits will be lo- 
cated on the edge of River Rouge, 
close to the factory. Observers have 
pointed out that this will probably 
be the most completely equipped 
Naval training station in the world 
because of the facilities available. 


Goodrich Is Building 
Self-Seal Fuel Tanks 
AKRON. — Self-sealing gasoline 
tanks for fighting airplanes are be- 
ing produced in large quantities by 
B. F. Goodrich Co., 
announced by the company here. 
Orders totaling more than $2,000,- 
000 have been received for the tank 








particularly in connection with de. 
fense work, the various chapters 
of the ASTE technical organiza- 
tion, are organizing local educa- 
tional committees to cooperate 
with manufacturing plants, trade 
schools, etc., in their area in co- 
ordinating training efforts. 

The society further announced 
that for the first time in its his. 
tory it will go outside of the 
United States for a convention 
meeting. Toronto, Canada, has 
been selected as the site for the 
1941 semi-annual meeting of ASTE, 
to be held next October. 


Ford Will Build 
Army Scout Cars 
Of Bantam Type 


DEARBORN. — Ford Motor Co.}; 


was awarded orders for $2,012,700 
worth of trucks and automobiles 
by the War department last week. 
The contract for light combat cars 
totaled $1,387,500, with the re- 


mainder of the expenditure for five- ' 


passenger sedans. 

The combat cars are designed to 
replace motorcycles equipped with 
sidecars for 
chine-gun units over rough terrain. 
They carry a quarter-ton load— 
lightest truck to come from the 
automobile industry—and are 
powered with a four-cylinder en- 
gine of Ford design. 

It is reported the trucks embody 
a four-wheel drive, unique for a 
vehicle so small. 

Bantam is already building a 
similar type of “pygmy” car; in 
fact this company was the origina- 
tor of the model. Bantam models 
use a Continental motor. 


Goodyear Expands 
Chemigum Plant 


AKRON.—Construction of a new 
plant for the manufacture of its 
synthetic rubber, 
announced by Goodyear Tire & 
Rubber Co. and production will 
begin, in anticipation of defense 
needs, aS soon as equipment can 
be installed, probably within six 
months. 





The new plant will be located in - 
Akron close to the company’s fac: }, 
tories, and employ about 75 men. |i, 
step up the companys }, 
present output of chemigum about |, 


It will 


300 percent. 


ig 

Chemigum is also being used in 
the manufacture of Goodyear 24% }y; 
airplane brakes, gas- |i 
other |, 
products where it has demonstrated |, 


oline hose, 


kets, sealing rings and 


superiority over natural rubber. 


Detroit Men Studying 


DETROIT.—To meet the demand 





it has been | 


for trained men in technical work 
which will come about as a result 


movement of ma-}' 










chemigum, _is }, 
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Defense 


— Federal security 
aerator Paul V. McNutt an- 
younced last week that a check 

available labor in more than 
gecupations essential to defense 
. tion revealed that about 218,- 
pr alified workers, most of 
7 were unemployed, were reg- 
= in the 1,500 state-operated 
joyment offices of the U. S. 
ei ment Service on Sept. 28. 
A vnsiderable number of these 
rs were equipped for jobs in 


wetban one of the occupations 


oats in the construction 


and in the machine shop 
machine tool class made up 
the two most numerous groups of 
iob seekers — roughly 25 = = 
the total, respectively. 
— : seekers, 
had skills which could be 
a. in shipbuilding, aircraft 
ce work. . 
oo individual occupations, the 
ups of workers regis- 
red were automobile mechanics— 
2,00; machinists, millwrights, and 


| maintenance mechanics — 16,300; 





and welders — 11,000. Tool makers 


fuel Substitutes 
Significance Is 
Cited By U.S. 


WASHINGTON. — The growing 
we overseas of substitutes for 
gsline is cited by the U. S. com- 
merce department as the ever- 














-linreasing development of war- 


wn temporary substitutes to 
rls insuring national self- 


‘ Ieificiency in peace. 





The federal commentator points 





_ jout that substitute materials prior 





to the World War were developed 
thiely to meet temporary per- 
wal needs. Beginning some 25 







_ [jeans ago, however, there has been 
_|i tendency to be self-sufficient. 





‘The important field of combus- 
on motor fuels is a case in 
pint,” the department states, add- 
ag: “Successful experiments have 
ken conducted with wood and 







y charcoal; coal and even refuse as 





‘motivating agent. 


‘Indicating gasogenes for mo- 
rs is not only a wartime measure 
but peace as well, Scandinavians 
have encouraged the use of char- 
‘al and wood-scrap for motors. 
finland will have 10,000 charcoal 
and wood-scrap power generating 
msogene units in operation by the 
fad of the current year. Germany 
‘quires installation of gasogene 
Wits on cars as part of its long 
we peacetime plan. Brazil, 
main, France, Soviet Russia and 
te Netherlands also have taken 


8 to encourage the use of 
Beogene units.” 
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‘EW YORK.—With the national 
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- — Program swelling to enor- 
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. each day is becoming 
- A a factor and many new 
=o 8 of Production and proces- 
1 > being inaugurated. 

“i wSiderable number of these 
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ta + ower Show in Grand Cen- 
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nse Expansion 


S. — Plans to double 
rcraft and automobile 
2 Lafayette foun- 
- Of America are 
Bruce Kahle, plant 
: xtruded shapes and 
= the Lafayette plant 
ind In aviation and the 
qe with demand 
iron, PY_the national de- 
‘nts. The parent com- 

.. Spend approximately 
its 15 factories to sup- 
. arhicles in the defense 
be one of e Lafayette factory 
Xpansic the most important in 
“On, officials said. 
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and die makers, who have been 
in great demand by defense indus- 
tries, each numbered about 1,000. 

Comparing the September survey 
with a similar group of occupa- 
tions included in the count taken 
Aug. 31, there appears to have 
been a decrease of 9 percent dur- 
ing September in the supply of 
skilled labor available to defense 
industries through the state em- 
ployment offices. 

The sharpest decreases, among 
those occupations in which rela- 
tively large numbers of registrants 
were reported, were for horse- 
shoers, metalworkers and formers, 


and mechanical engineers. Other |b 


occupational groups having at 
least 1,000 registrants showed 
losses ranging from 7 percent for 
automobile mechanics to 18 percent 
for metal finishers. 


As is to be expected, the job 
seekers registered in these occu- 
pations were largely concentrated 
in the more populous industrial 
states, with nearly half the total 
reported by California, Illinois, 
Michigan, New York, Ohio and 
Pennsylvania. Half of the total 
number of workers qualified for 
jobs in aircraft manufacturing 
were registered in California; job 
seekers with skills in machine shop 
work were found largely in Michi- 
igan, Ohio, New York, Pennsyl- 
vania and Illinois. Moré than one- 
third of those with training or 
experience in shipbuilding were 
evenly distributed between Cali- 
fornia and New York, while Ohio 
accounted for one-sixth of the total 
number of job seekers skilled in 
foundry and forging work. 


du Pont Will Enlarge 


Neoprene Plant Again 
DEEPWATER POINT, N. J. — 
Anticipating increased demand for 
neoprene, synthetic rubber, E. I. 
du Pont de Nemours & Co. has 
begun construction of a further 
addition to its neoprene plant here. 
These new facilities are expected 
to be completed in October, 1941. 
They will supplement a plant addi- 
tion of the same size which has 
just been finished. 

Together, the two latest additions 
to the neoprene plant will increase 
its capacity by 1,000,000 pounds per 
month, raising the total production 
facilities to 1,500,000 pounds per 
month, six times the capacity avail- 
able in the summer of 1939. 


Carter’s War Order 


ST. LOUIS.—Carter Carburetor Co. 
has been awarded a $259,534 contract 
for manufacture of ammunition com- 
ponents for the War department. The 
same company also filled a large order 
for shell fuses for the French govern- 
ment before it capitulated to the Ger- 
mans. 


New Rubber Plant 


AKRON.—Goodyear Tire & Rubber 
Co. is pushing plans for the immediate 
construction of a factory to increase 
the Goodyear production of chemigum. 
a synthetic rubber, 300 percent. 








TWO WEEKS AGO these happy little people hadn’t a stitch to their names. 


Thanks to the 
the ensembles, they 


irls of the Packard Motor Car Co. who designed and made 
are now completely rigged out and waiting to be given 
the Detroit Goodfellows to children all over the city. Lucille Koy obtained 


the dolls from the Goodfellows and gave them out to the Packard girls to dress. 


Success Story: 





Indianapolis Dealer Moves 


To Top in Sixteen Months 


INDIANAPOLIS. — Under the 
leadership of O. A. Chillson, presi- 
dent, Meridian Pontiac Inc. has set 
an enviable rec- 
ord during the 16 
months of its op- 
eration. Starting 
in March, 1939, 
this organization 
has grown to be 
the largest Pon- 
tiac dealership in 
Indiana, and the 
largest in the 
Cicinnati zone. 





The company 
O.A.Chillson will deliver over 
550, 1940 model 


Pontiacs as compared to the 155 
units handled in 1939. Meridian 
has operated consistently with six 
new car salesmen. The used car 
operation has improved monthly 
with a high delivery mark in June 
of 148 units. Five used car sales- 
men sell on the town’s most attrac- 
tive lot. 

Much of the success of Meridi- 
an’s operation can be laid to the 
close supervision which is applied 
by Chillson who has been in the 
automobile business in Indianapo- 
lis since 1902. Chillson has lent a 
particular type of guidance which 
has brought about a close inter- 
departmental unity. 

The average counter sales of 
parts for the first six months of 
1940 amounted to $2,035 monthly. 
The wholesale end of this business 
has been responsible for much of 
this volume. Active campaigning of 
insurance companies and _ inde- 
pendent garages has brought sales 
up. Attractive counter displays and 
salesmanship on the part of the 
parts manager and his assistant 
have done the rest. 

The service department has built 
up excellent customer labor. A 
large Owner Follow Up Board has 


Military Vehicles Taking 


Canadian Tire Production 


Special to Automotive News 
MONTREAL. —Tire distributors 
and dealers reported October and 
November trade above those of 
1939 and it is predicted that war 
conditions will necessitate keeping 
open, most highways in western 
Quebec and throughout the Prov- 
ince of Ontario. ; 
Distributors said that in ad- 
dition to a stepping up of service 
demands for deliveries by motor 
vehicles to military depots through- 
out the provinces of Quebec and 
Ontario, work will continue on air 
fields. This program will increase 
demand in tires for delivery vans, 
motor wagons and other trucks. 
From government statistics, 58 
percent of the country’s unem- 


ployed have been re-employed in| 


the last year in either war work 
or that allied to the cause. This, 
in itself, will mean considerable 


augmentation in demand for mo- 


tor supplies of which tires will be 
a main item. As one of Montreal’s 
well known tire dealers expressed 
it, “the first thing a man thinks 
of when he finds regular employ- 
ment is to buy some sort of car.” 


to date and, as no further in- 
creases are looked for in the next 
six months, tire turnovers are not 
affected. 





Increased Canadian demand for | 


tires for service requirements on 


orders placed directly with the 
manufacturer have slowed _ de- 
liveries, especially in the heavy 





tire field. This situation, however, 
lis working itself out satisfactorily 
and accumulated stocks by spring 
|should be ample for all civilian 
purposes. 


Dealers said that there had 
been no increase in tire prices 
since early summer. Such price 
rises which took place last June} 


have been absorbed by the public | 


been responsible for much repeat 
business. 

One of the outstanding jobs ac- 
complished by the organization 
during the 1940 model run was 
the amount of accessories sold with 
new cars. This averaged $69.68 per 
new car sold. 

A recently established policy of 
48 hour reconditioning has stepped 
up used car sales in the last 60 
days to the highest point in the 
history of the company. 


Aircraft News 


Vultee Aircraft strike ended 
last week after a 12-day walk- 
out, company has orders for 
$84,000,000 worth of military con- 
tracts for planes. CIO-UAW men 
were among the conciliators. 

* * * 

Confirmation of rumors that an 
airplane will be built bigger, faster 
and more formidable even than the 
Lockheed Hudson bombers that 
have been performing such notable 
feats with the British Royal Air 
Force, has been made by Courtlandt 
S. Gross, president of Vega, who re- 
vealed that the $30,000,000 contract 
from the British government, an- 
nounced last July, was actually 
for twin-engined | bombing planes. 


Cleveland will be the site of the 
new $8,400,000 airplane U. S. engine 
research laboratory. | 

* 


Representatives of the Army and 
Navy, the Reconstruction Finance 
Corp., officials of St. Louis, execs. 
of Curtis-Wright Co. were on deck 
last Tuesday when ground was 
broken for the new $8,000,000 
Curtis-Wright plant at the Lam- 
bert-St. Louis airport. 

The new factory, to employ 
about 10,000 men, has government 
airplane orders totaling $65,952,633. 
G. W. Vaughan, president of Curtis- 
Wright, has denied that his com- 
pany planned to “desert” its plants 
in St. Louis and other cities and 
center its activities at Buffalo be- 
cause of excellent transportation 
and labor conditions there. He said 
that contractions naturally would 
take place after completion of the 
national defense program but that 
the company had no intention of 
abandoning the St. Louis plant, 
at any time. 


Bendix Places Contracts 
For Carburetor Plant 
CLEVELAND. Contracts for 
the design and construction of a 
$500,000 addition to the Bendix 
|plant at South Bend, have been 
awarded to Austin Co., engineers 
and builders. 
| The plant, which is to be com- 
| pleted by Jan. 1, will have a total 
jarea of 154,000 sq. ft., which will 
| be devoted entirely to the manu- 
|facture of carburetors for use in 
l'equipment for national defense 
and now on order under govern- 
‘ment contracts. 
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—oo Ne ee 
18,000 Skilled Workers Available, U.S. Poll Shows 


fachine Tool Trade High 
In List of Jobless Applicants 





Better Fuels, Oils 
Needed for 1941, 


Engineer Asserts 


CHICAGO.—“Stepped-up fuels 
and lubricants have been de- 
veloped to assist in providing the 
increased power and acceleration, 
top speed and economy of the new 
ears for 1941,” says G. K. Squier, 
automotive engineer, Standard Oil 
Co. of Indiana. 


“Many new cars require 80- 
octane gasoline. This means that 
they do not operate satisfactorily 
on a regular grade of gasoline and 
must use a premium grade for sat- 
isfactory performance. 

“The statement of one manufac- 
turer is typical of what has been 
done: ‘We have stepped up the 
compression ratio to 7.25 to 1, thus 
squeezing out the last ounce of 
power from the fuel.’ Ten of the 
1941 cars have compression ratios 
higher than 6.50 to 1, ranging from 
6.60 to 1 to as high as 7.45 to 1. 
While the compression ratio does 
not tell the whole story, it does 
indicate that higher octane fuels 
are required for proper knock-free 
performance. 

“This year top speeds of 100 
miles per hour are claimed by a 
number of cars. Such speeds are 
obtained not only by increased en- 
gine output but by changes in gear 
ratios. Where rear axle gear 
ratios formerly averaged about 
4.30 to 1, they are less than 4 to 1 
and as low as 3.32 to 1 in one in- 
stance. Even lower gear ratios are 
obtained by the use of “economy 
gears,” “overdrives” and “auto- 
matic transmissions,” for which 
better fuel economy is claimed 
with the higher driving speeds. 

“Several car manufacturers show 
in their new instruction books 
gasoline mileage figures to be ob- 
tained with the 1941 models which 
are rather high. Since these cars 
require an 80-octane gasoline the 
car owner must pay a little more 
for this premium gasoline, but he 
gets an increase in mileage to 
lessen the increased cost. 

“The higher output engines and 
increased driving speeds for 1941 
may be expected to make the prob- 
lem of engine lubrication more 
severe than ever. The motor oil for 
the 1941 cars must be “able to take 
it” because it is destined for “an 
awful beating.” The reduced oil 
film thickness due to smaller clear- 
ances and tighter fits, plus higher 
operating temperatures, increases 
the tendency toward oil oxidation, 
the results of which are varnish 
and other objectionable deposits 
and corrosion problems that will 
increase unless the oil is drained 
more frequently and an oil of im- 
proved high stability is used.” 


Nunn, Trotter Given 


New Posts at De Soto 
DETROIT. — Lee Roy Nunn, 
assistant regional manager in Kan- 
sas City for De Soto, has been 
promoted to the post of regional 
manager at Cincinnati, according 
to J. B. Wagstaff, De Soto’s gen- 
eral manager. 
Paris A. Trotter has been ap- 
pointed New Orleans district man- 
ager. 


Only 400 New Cars 


Available in Britain 


WASHINGTON. — At the mo- 
ment automobile production in 
the United States is reaching 
record highs for the year, word 
comes from London that in all 
the United Kingdom there are 
only 400 new unregistered cars, 
foreign or domestic, in the hands 
of manufacturers or dealers 


available for civilian purchase. 


More than half of these have 
been imported, according to the 
British ministry of transports. 


Cars are still being manufac- 
tured in England but “in the 
national interest” are earmarked 
for export. Before the war about 
275,000 new automobiles were 
registered in the British Isles 
annually. The transport minis- 
try says there are plenty of 
used cars available for the 
public. 
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Carriers, Rails Wrangle 


Over U.S. Truck Control 


(Continued from Page 1) 


accessories for safety operation are | diverting highway frei 
7a different from the question | rails. 9 ” ae 
of the need for the federal govern-| 1, outlining legislation it favors 


ment to regulate sizes and weigh ‘ 
8 eights to improve conditions, the industry 


of motor vehicles operating over 
state-owned, controlled and main- | Suggested that “rather than ask 


tained highways.” Congress for complete powers over 

Although arguing for federal reg- | the whole subject of sizes and 
ulation, ATA’s brief contended the | weights of motor vehicles, it would 
ICC is not yet in possession of/ seem to be advisable at this time 
adequate information on the na-| to limit the grant of power to the 
tional economics involved. — commission to the hearing and 
_ “In the absence of public hear-| determining of complaint cases. 
ings and the gathering of informa-| These complaints could be filed by 
tion along these lines,” the brief| anyone, such as shippers, motor 
says, “we don’t feel that the com-| carriers or by any state... . The 
mission is in a position to make} relief which would be sought need 
any specific recommendations for| not necessarily be directed against 
its own purposes or for Congress.| the state law in its entirety or to 
We desire to emphasize as strongly | its application to certain roads... . 
as we can the lack of necessary | If legislation can be drafted which 
information of this kind and to/ will bring about procedure along 
forestall any consideration or in-| these lines, the state can’t be 
clination to deal with the details offended, Congress shouldn’t object 
of sizes and weights without hav-/ to it and the commission wouldn’t 
ing determined the national re-| have so much controversial work 
quirements with respect to truck | to go.” 
transportation and without having 
determined what the trucks are 
now moving. Nearly everything 


that moves by rail or water moves 
for some part of its journey by 
truck, but an examination of the 
tentative reports would hardly dis- 


close that fact.” 

In pleading against any decision 
on the basis of present data gath- 
ered by the ICC, the trucking in- 
dustries seek also to preserve pres- 
ent state laws which are liberal, 
saying: 

“We are convinced that condi- 
tions do not warrant any con- 
sideration of uniform regulations 
on a national scale either as mini- 
mums, maximums, or lowest maxi- 
mums, either nationally or region- 
ally. Any attempt along the lines 
of arbitrary uniformity might re- 
sult in destroying the benefits of 
liberal state regulations where they 
exist and possibly place undue 
burdens on some portions of the 
highway system elsewhere. To leap 
from regulatory chaos to national 
uniformity at one time would, in 
our opinion, be inconsistent with 
the national interest and far be- 
yond the practicalities of the situa- 
tion at the present time.” 

The highway carriers charged 
many state regulations have been 
promulgated in the interests of 
the railroads and cited examples 
of laws which have the effect of 


General Business 
Showing Uptrend 


In Denver Area 


DENVER.—Led by the automo- 
bile industry, which reported sales 
of new model cars running 25 per- 
cent ahead of last year, Denver 
wholesale and retail trade pushed 
ahead again during the past week. 
A portion of the increase in the 
sale of new cars is due to the im- 
petus given by the recent automo- 
bile show staged in the city audi- 
torium. Farm implements sales are 
running about 15 percent ahead of 
1939 totals, experts say. 

Wholesale trade in the Denver 
area is around 3 percent ahead of 
last year, with a seasonal gain being 
shown on orders on hand. Retailers 
report business ahead of last year 
with Christmas trade rising. 


Murray Succeeds Rolph 
At Willard Battery Co. 
CLEVELAND. — Claude E. Mur- 
ray, veteran of 30 years’ service 
with Willard Battery Co., has been 
appointed vice-| 
president and 
general manager 
of the company’s 
activities. 
Murray who, | 
for the past 11} 
years, has been 
vice-president and 
general manager | 
of the company’s | 
Canadian affil- 
iate, succeeds S. 
C.E.Murray  W. Rolph as gen- 
eral manager of | 
the Willard organization, Rolph | 
becoming vice-president of Elec- 
tric Storage Battery Co. of Phila- | 
delphia. 














De Soto Reports [ff 
Sales Up for 8th | 
Straight Week 


DETROIT. — Outstanding jp. 
creases in sales of new De Sotp, 
for eight consecutive weeks ap 
reported by L. G. Peed, vice-pregj. 
dent of De Soto. 

New car sales for the week endeq 
Nov. 23 were 49 percent greate; 
than those of the same week jp 
1938 and 31 percent ahead of sale; 
of the corresponding seven-day pe. 
riod in 1937, the company’s previ. 
ous high week for this particulg 
time of the year, Peed said. 

He also reported that used ca 
sales of De Soto dealers reache; 
a ae for this period, with 
—— ee sales percent ahead of those oj 
company is flowing trom Chesseae pene ae mie ne te Giritore the same week of 1989. 


dealers the country over prepare to hold open house for truck owners and 
operators Dec. 2-7. Shown here is a section of the truck final assembly line Sparrow to Speak 


in the Flint plant. 
Se eee ae act; operon 
‘ ‘ g ., | research engineer of Stude 
Detroit SAE Will Hear vealed at a meeting of the Detroit will address. the, fuels and. Tubricar 
- : : : .| meeting of Society of Automotive E. 
Car Skid Control Lecture | *°¢ti™: Society of Automotive En-| -incers, Chicago ection, Tuesday on. 


DETROIT. — Tests which auto- gineers, tonight at Hotel Statler | ning in the Chicago Towers Club. Th 
neies sabia Gans Geek by Kenneth A. Stonex, assistant meeting will be preceded by a dinner 
study automobile skid and control | mechanical engineer at the General |,Chtis, Sinsabaugh’s sparkling 
of cars on the road will be re-' Motors Proving Grounds. “wide-awake’’ ‘in the ‘industry. . 
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ar Legislation 
h eel Topics at 


eek| AFC Convention 


ste 0. — Repercussions of 
ing in- CHICA ons upon automobile 
4 Otos| war unt companies and the legis- 
S are} ise outlook for 1941 as it affects 
>=pregi.| jative 3 will feature discussions 
sth fi ‘American Finance Confer- 
¢ ended] on convention program here in 
Sreater} ence House. 


: Palmer 
7 a ys meetings, scheduled for 


ay and Thursday (Dec. 4 

yee are expected by Fred V. 
rticular Ww ‘executive vice-president, to 
oe chews “god members and guests. 
; nt of the a 
Hudson jr. will open the 

: on , oro which, during its two 
he a = will be addressed by British 
7 4 American authorities on their 
cecialized subjects. 

ly Topping the list of speakers will 
Sir Charles Morgan-Webb, sec- 


attract OV 
sed carl As preside 











sparroy of the British House of 

r Corp, | relay tary committee, who 
icant s monetary com: 

rica ce aiecuss “What's Going to Hap- 

iy <n to Your Money 


rs of prominence among the 
ond and their subjects, are 
arkling) oR. Knickerbocker, foreign cor- 
~ respondent and Pulitzer prize win- 


een 


- dinner 
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—— 


supervisors’ meeting held in Detroit last 


Stambaugh, right center, Hudson’s director of national service 


operations, was host to sales department executives. Shown above, left to 
right, are N. K. VanDerzee, Hudson eastern sales manager; George H. Pratt, 
general sales manager; Stambaugh, and M. M. Roberts, merchandising manager. 


ner, “At the Ringside of History”; 


sel of Associates Investment Co., 


Dr. Peter F. Drucker, economist} who will deal with legislative mat- 


and correspondent of English 
financial papers, “The International 
Crisis and American Business”; 
Carroll Binder, head of the foreign 
service, Chicago Daily News, “The 
United States in a World War,” 
and Arthur W. Newton, vice-presi- 


dent, First National Bank 
Chicago, 


companies. 


Also on the program are Dr. 


James Shelby Thomas, president 


Clarkson College of Technology; 
George W. Omacht, general coun- 


who will cover specific 
problems of automobile discount 


ters, and Byron S. Coon, president 
of General Finance Corp. 
* * * 


Sales Finance Co. 


Meeting Set for Dec. 6 

CHICAGO. — Two novelties will 
of! characterize the annual convention 
scheduled for Friday, Dec. 6, by 
National Assn. of Sales Finance 
Companies. 

The first is that it will last only 
of| one day, with the Palmer House 
as the meeting place. The second 
is that there will be no addresses. 


A SENSATIONAL SUCCESS! 


MOTOR OIL 


oa a hala a 


GUARANTEED 


Technical Research Laboratory, Dept. 12M 


Quaker State Oil Refining Corp. 
Oil City, Pa. 
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Normal Profits Seen 
From Defense Program 


Special to Automotive News 

NEW YORK. — As the picture 
looks to Wall Street, the automo- 
tive industry should hold its nor- 
mal earning power over the next 
few years of the defense program 
provided it does not become neces- 
sary to cut off a large part of the 
car manufacturers’ steel and other 
raw materials. 


It is believed, however, that the 
industry has little to gain in the 
way of profits out of the tremen- 
dous volume of production it plans 
to do for the armament program. 
Not only is there the question of 
taxes to be considered but there is 
the possible dislocation of the in- 
dustry’s normal program. 


It is true that defense orders 
are giving some industries the 
chance to use all their capacity 
for the first time in more than 10 
years. But this is not true of the 
automobile business yet. 

Another side to the picture, how- 
ever, is that the defense program 


ee | 
STOCK PRICE AVERAGES 

Previous Latest Year 

Week Week Change Ago 

24 motors ......066. 35.09 34.94 —0.15 37.52 
10 car-truck co.’s ... 36.42 36.33 —0.09 40.12 
10 parts-access. ..... 29.31 28.79 —0.52 26.96 
4 tire-rubbers 19.30 —0.23 24.27 


































in general will provide an in- 
creased demand for cars in the 
lower priced ranges and for used 
ears. Whether this will be large 
enough to offset export losses and 
higher costs for materials and 
possibly higher wages remains to 
be seen. It is thought probable, 
however, that there will be another 
offsetting factor. That is the prob- 
ability of fewer changes at least 
in 1942 models, than usual. This 
will effect some saving, although 
it may cut sales. 

All of which leads financial ob- 
servers of the industry to the 
conclusion that various new fac- 
tors influencing the manufacturers’ 
earning power will about balance 
one another out for the next year 
or so at least. 

Stocks of automotive companies 
have done little in either direction 
in recent trading. They have been 
moving with the market pretty 
well, although they may have been 
a little stronger than the market 
as a whole. The motors appear 
more inclined to lead the market 
in its rallies than to lead when 
prices are dropping. 


Bad Weather 
Cuts Car Sales 
In Oklahoma 


OKLAHOMA CITY.—A week of 
constant rain, cold weather and 
in some parts of the state ice, sleet 
and storm conditions has stalled 
activity in the automotive business 
over almost all of Oklahoma. 

Sales of used cars in particular, 
have been lagging for the past 
week locally and similar reports 
have come in from other parts of 
the state. The consistent rains 
have dampened dealers spirits as 
the holding week was figured to 
be one of expectant good sales 
should anything like normal 
weather prevail. 

Most dealers are looking for- 
ward to exceptionally good busi- 
ness during December, however, 
and favorable weather may result 
in some sales records being broken. 


ASME Convention 
Begins in N. Y. 


NEW YORK.—Five thousand 
engineers and executives of the 
United States and Canada will 
attend the 61st annual meeting of 
American Society of Mechanical 
Engineers at the Hotel Astor this 
week, 

This year’s meeting will assume 
increased international importance, 
due to the current wars which 
have led to the cessation of techni- 
cal meetings in English-speaking 
and other belligerent countries 
throughout the world. 

Included on the 1940 program 
will be 100 technical papers by 
leading experts in such specialized 
mechanical engineering fields as 
fuels, machine-shop practice, steam 
power, railroads, management, tex- 
tiles, process industries, metals, 
heat transfer, materials handling 
methods, hydraulics and applied 
mechanics. 


Cheyenne Dealers Name 


Fleischli as New Head 
CHEYENNE, Wyo.—At the an- 
nual meeting of Cheyenne Auto- 
mobile Dealers Assn. Gus Fleischli, 
Studebaker dealer was. elected 





Gentlemen: Please send me at once your free tech- 
nical booklet containing comparative tests, data and 
descriptive matter on the New Stabilized Quaker 
State Motor Oil. 


Name a a 


Street 


City — State 


president succeeding D. E. Taylor. 
J. H. Walton of Waiton Motor Co., 
| president, Wyoming Automobile 
| Dealers Assn., announced that the 
state association will hold its an- 





nual meeting in Cheyenne, Jan. 
| 26-27. 

Other officers elected to the 
Cheyenne Assn. include Frank 
Clark (Oldsmobile) vice-president, 


and William DeVere of Cheyenne 
| credit bureau, secretary-treasurer. 


Pete Wemhoff's Fourth Dimension 
offers news of automotive advertising. 
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By A. H. Allen 


PURCHASING problems are be- 
coming increasingly intricate in 
the Detroit area as some of the 
defense program requirements are 
being translated into the produc- 
tion stages, and in the face of 
steadily maintained automobile 
output. Machine guns, tanks, shells, 
aircraft cannon and the like re- 
quire many different items in their 
assembly from the _ conventional 
automobile, and where once it was 
the custom for the automotive 
purchasing agent to sit back and 
wait for salesmen to approach him, 
now he is having to get busy and 
dig out new sources of supply. 


In some exceptional cases, pur- 
chasing agents are experiencing 
difficulty in even locating suit- 
able sources of supply, let alone 
contacting them. On top of this, 
more than one salesman has been 
called in from making the 
rounds of buyers simply because 
deliveries are so deferred already 
that it is foolish to keep on 
booking orders when no promises 
can be made on shipment. 

om ae ck 


‘Alley Shops’ 
Springing Up 

It is in such a situation as the 
present that the so-called “alley 
shops” spring into prominence. 
Operated on the well-known shoe- 
string and often handling sub- 
standard material, these “prosper- 
ity bubbles” float along on the 
strength of almost immediate de- 
liveries plus an occasional price 
shading. Fortunately, or unfortun- 
ately, for these sudden enterprises, 
the cost of doing business — frozen 
wages, hours, high taxes, etc. — 
has mounted so enormously in re- 
cent years, that they cannot get 
by as well as in other periods of 
prosperity. 

* * 

CHRYSLER engineers have de- 
veloped a new gasket material, 
dubbed Ligno-Neoprene. It is a 
mixture of the plastic lignin with 
the synthetic rubber produced by 
duPont under the trade name Neo- 
prene. The mixture is rolled out 
into sheets, gaskets are stamped 
or cut from it and the scrap ma- 
terial returned to the original mix- 
ture, thus saving this loss. After 
being formed the gaskets are cured 
or vulcanized, a process which sets 
them in their final shape. 

The material is being used in 
transmissions, rear axles, tappet 








Throughout the year The Lexington 
remains constant to its reputation—no 
. ever / Guests 
ersonalized service — and receive it 

always, Spring-time or holiday- 
time. Just get acquainted with HOME OF THE 


“New York’s Friendly Hotel” ° 
and you'll quickly find this out dey 
for yourself! The Lexington ts 


d show of fickleness here . 


expect 


conveniently located in the 
heart of Grand Central Area. 





i, 
ST.NY.C. 


Charles E. Rochester, V.'P. & Mng. Dir. 


LEXINGTON AVE. at 48% 





covers and other assemblies, show- 
ing high resiliency, in fact some- 
what better than cork. It will hold 
up under temperatures to 500 de- 
grees and is produced entirely from 
domestic materials. Thicknesses 
range from 0.015 to 0.125-inch. 
+ + * 


New Type Spring 

THOUGH not yet adopted by any 
car builder, a new type of spring 
for seat cushions and seat backs 
continues to be promoted for pos- 
sible future use. Instead of coil 
springs, the new design incorpo- 
rates flat leaves of 0.032-inch spring 
steel 1% inches wide. Base is a 
steel tube, and the leaves are 
formed to the approximate con- 
tour of the cross-section of the 
cushion, with a reverse curve at 
the base to wrap around the tubu- 
lar frame. 

At the top of the crown, the 
leaves are split and overlapped, 
with a third leaf riveted in place 
to form a stronger support at 
the center. The flat bands are 
spaced about 1% inches apart 
and are wired together, five to a 
unit, to prevent the variable ac- 
tion of the individual leaves 
from cutting the upholstery over 
them. 

Total weight of steel in the new 
type cushion, including the seat 
back, is around 80 pounds for the 
standard size, compared with 110 
pounds for the conventional type 
of coil spring cushion. The saving 
of 30 pounds in weight, while valu- 
able to the operation of the car, 
unfortunately cannot be translated 
into lower cost for the cushion, 
because of the fact that the flat 
steel strip used in the construc- 
tion is more than twice as costly 
as steel wire used in the conven- 
tional design. 

Efforts are being made by F. L. 
Jacobs Co., Detroit, designers of 
the new spring, to obtain steel 
more nearly comparable in cost 
with wire, but as yet steel mills 
have not found it possible to supply 
such a material. 

* * * 

NEARLY four miles of convey- 
ors—19,439 feet to be exact—cover- 
ing 36 separate conveyor systems, 
have been installed in Buick’s new 
rear axle plant. Engineers estimate 
that this complete conveyorization 
of operations saves 30 percent on 
floor space necessary to carry out 
the various operations on front and 
rear suspension systems, since it 
virtually eliminates the necessity 
for trucking operations and the 
need for storage space to accom- 
modate parts in transit from one 


operation to another. 
2 =e 


Saves Hours 


In Assembly Time 
RIVETING of metal assemblies 
from one side is now accomplished 
in many plants by use of the Huck 
riveting system, developed by in- 
ventor Louis N. Huck, of Detroit. 
Following the successful applica- 
tion of this idea, he has turned to 
the problem of riveting aircraft 
sheets which, in conventional prac- 
tice must be removed from fixtures 
for drilling and dimpling (if flush- 
type rivets are to be used), then 
brushed off and replaced on fix- 
tures for the actual riveting opera- 
tion. Huck has perfected a new 
system for drilling and dimpling 
sheets while they are in position 
on fixtures, saving many hours in 
assembly time. The process now 
is being demonstrated to enthusi- 


|astic aircraft manufacturers and a 


|nationally known tool company 
will supply the necessary equip- 
ment. 


* * on 


New Identification 


Symbols Ready 
AUTOMOBILE manufacturers, if 

'they propose to enter into the 

fabrication of aircraft parts, as 


i|now seems evident, probably will 


have to familiarize themselves with 
an entirely new method of identi- 
fying various types of steel. Hither- 
to most steels have been specified 


according to SAE number, the 
identifying symbol developed by 
the Society of Automotive Engi- 


neers years ago to indicate chemi- 
cal analysis limits. 


Now a new set of specifications 
for aircraft steels has been 
drawn up under the title of Air- 
craft Material Standards and all 
steel used in this work have 
been given definite AMS num- 
bers, which in addition to indi- 
cating chemical analysis, cover 
other factors such as_ harden- 
ability, magnaflux inspection, 
cleanliness, etc. 


So aircraft steel buyers will have 
to do a little translating from SAE 
numbers to AMS numbers, which 
incidentally are not in anywise 
identical. The new AMS specifica- 
tions will be indicated on all draw- 
ings of aircraft parts, it is under- 
stood. 


Highway Freight 
Movement in Oct. 


Up 15% Over Sept. 


WASHINGTON. — A new peak for 
the year was attained by the 
movement of freight over the high- 
ways during October, statistics of 
American Trucking Assns._ dis- 
closed last week. Tonnage of reve- 
nue cargoes was 15 percent above 
September and 16.4 percent greater 
than in October of last year. 

The ATA figures were obtained 
from comparable reports of 157 
motor carriers in 38 states, which 
reported transporting an aggregate 
of 984,313 tons in October, against 
855,712 tons in September and 845,- 
277 in October, 1939. The ATA in- 
dex figure, computed on the basis 
of the 1936 monthly average ton- 
nage of the reporting carriers as 
representing 100, stood at 142.59 
for October. In September it was 
141.77. 

Approximately 67 percent of all 
truck freight in October was gen- 
eral merchandise, the volume in- 
creasing 14 percent over Septem- 
ber. Transporters of petroleum 
products, accounting for 14 percent 
of the tonnage, reported a decrease 
of 1.1 percent from September but 
a gain of 11.7 percent over Octo- 
ber of last year. 

The movement of new automo- 
biles and trucks, constituting 6 
percent of the traffic, increased 
119 percent over September and 59 
percent over October, 1939. Iron 
and steel shipments gained 28 per- 
cent over September and 40.3 per- 
cent over a year before. 


Construction Firm 


Joined by Beyster 


DETROIT. — H. E. Beyster, for 
nearly two decades with General 
Motors as building designer and 
former Detroit 
commissioner of 


purchased 
the interests of 
C. A. Handeyside 
and John Earn- 
shaw in the C. A. 
Handeyside Con- 
struction Co. 

Beyster an- 
nounces the name 

/- of the company 

. E. has been changed 
= supine to H. E. Beyster 
Corp. and he will be president and 
general manager. Because of the 
amount of business on hand in 
connection with the defense pro- 
gram, the new organization has 
moved into larger quarters and 
has taken 6,500 square feet of space 
on the third floor of the General 
Motors Building. 

In forming the new organization, 
Beyster announces that construc- 
tion by the firm will be eliminated, 
and that the organization will spe- 
cialize as architects and engineers 
in designing and supervising con- 
struction, primarily in industrial 
fields. 

The company has already de- 
signed and supervised construction 
of plants for the U. S. Navy, air- 
plane plants, hangars, power 
plants, factories and has many 
such contracts as Packard Motor 
Co.’s new Rolls-Royce engine plant 
in Detroit. Beyster announced the 
contracts now on hand amount to 
approximately $17,000,000. 





Peiter Named Manager 
GRAND RAPIDS, Mich.—William L. 


Peiter, identified with the automobile 
industry here for the last 25 years 


has been named manager of the newly- | 


organized Nash Grand Rapids Co. 


public works, has | 
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Studebaker Truck Offerings . . . 





1941 STUDEBAKER COUPE EXPRESS. Body is welded steel construe 
with heavily corrugated floor. Sheet metal and cab are Bonderized. 
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1941 STUDEBAKER STANDARD EXPRESS with eight-foot body on 120-in ACKARI 


wheelbase. 
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1941 STUDEBAKER STANDARD TRUCK, shown with 12-foot Deluxe stal 


body on 152-inch wheelbase. 


"41 Studebaker 


SOUTH BEND.—Following three 
years of research and experimental 
engineering, Studebaker is now 
putting into production a new line 
of commercial cars and trucks. 


In the new line, driver vision has 
been increased; frames made 
heavier; engine horsepower in- 
creased; extremely low centers of 
gravity have been engineered into 
each model for stability and spe- 
cial attention has been paid to 
safety. 

New styling is emphasized by 
low-cooling grille treatment; hinged 
hood with hood lock inside the 
cab; Sealed Beam headlamps and 
crowned fenders which sweep low 
in front. 

An all-steel three-man coupe cab 
is used on all models. It is insu- 
lated against vibration, noise and 
temperatures. The cab has adjust- 
able cushions and seat back, in-| 
strument board with radio opening 
and large package compartment, 
rotary door latches, controlled ven- 
tilation, generous head and _leg- 
room and is bonderized to prevent 
rust. 

The front and rear fenders on 
the coupe express and the 120 inch 
wheelbase standard express are 
interchangeable—as are running 
boards. 

New location of the engine and 
front axle is said to have resulted 
in shorter wheelbases, improved 
weight distribution, and increased | 
maneuverability. At the same time, 
the cab to rear axle dimensions 
have been increased, giving all 
models a load center well in ad- 
vance of the rear axle. 

For the buyer who wishes added 
appearance, Studebaker offers at 
extra cost a deluxe equipment 
group including colored fenders. 
| Models in three capacities com- 
pose the new line. Of these, Stude- 
baker is spotlighting the coupe ex- 
press, a 113 inch wheelbase two- 
purpose commercial car with a 
six foot, six inch express body and | 
|the Champion engine. 
| Next is the standard truck, de- 
signed for general hauling service 
or bulky but light loads. It is built 
jin three wheelbases — 120 inch for 
|eight foot bodies, 128 inch for nine | 
|foot bodies, and 152 inch for 12/ 
foot bodies. 

The third unit in the new line is 
| the heavy duty truck powered with | 
a Studebaker 94 horsepower en- 
gine. It is built in three wheelbases 

128 inch for nine foot bodies or 
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Truck Line 





son... 
roln. . . 


tractor service, 152 inch for 1 
foot bodies, and 195 inch for } 
foot bodies and bus service. 


The two express bodies are | 





smobile 


welded steel construction wilfykard.. 
ribbed floors, adding to thetmouth. 
rigidity. Studebaker engines a4. | 


used exclusively. 


All models have single plate ve 
tilated clutch with spring loaé 
hub, heavy service transmissio 
needle bearing universal joints a 
rear axles built with an extra mz 
gain of safety and dependability. 

A silent three-speed transmi 
sion is standard on the coupe é 
press with four-speed transmissil 








or overdrive with free wheel STA 
and steering post gear shift 0 
tional at extra cost. Four-spe 
transmissions are standard equi ITs 
ment on both standard and in detor. 
heavy duty trucks. On the he@fijmns 





duty five-speed transmissions 
direct in fifth or five-speed ove! 
drive—are available at ¢ 
charge. 


All springs are semi-elliptic. 
the coupe express the spring hati 
ers and shackles are rubl 
bushed. In the standard and hea ™ 
duty trucks all hangers and ® 
rear front spring shackles are ™ tii; 
ber bushed. The rear SPM tr Octon. 
shackles on these two models # twai 
the slip or slide type. Date 

The brakes on all models # 
hydraulic, of two-shoe self-equa” 
ing type. In the coupe express © 
cylinders are double acting ® 
“stepped” to give better brakis 
balance. On the rear axles of © 
standard and heavy duty modes 
the new hi-tork brake is used. 
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There is a full automatic SP4T* ight Octo), 
trol with octane selector 0” mde 0 
truck models. Octane selector oe wh ™ Date 
timing to suit grade of gaso!! 


md 












production-Registrations 





AN’s Production Estimate 


(U. S. and Canada) 














| Week’s Production 


Again Near Peak; 








AUTOMOTIVE NEWS, DECEMBER 2, 1940 


“Best Nov. Output In History Hits 492,990 Vehicles 
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New Passenger Car Registrations 
Nine Months, plus 47 States for October 











WEEKS ENDED NOV. 30, NOV. 23 ° ° 
et ts ee Set, Set ane oe RS Sc 
Week Same Week to to By J L. Del 0 os. 
Ended Week Ended Nov. Dec.2 Nov. 30 ' "nae Chevrolet ............ 64,977 1 685810 1 471,500 1 214,310 
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‘RAL MOTORS .. 52,100 48,975 43,346 206,264 1,299,807 1,731,253 | Production in the history of the/| Plymouth ...........- 38,309 2 361812 $3 317418 3 44,394 
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aS 14,000 + 10,920 55,470 $11,370 States and Can- 
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i ee 7,450 3,400 6,055 30,526 196,596 ada. The previ- ae 
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arte yt Pain 450 2,800 18,620 65,201 108,011 set. im Novem.| Packard ............. 6432 10 61,689 12 46453 12 15,236 
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ite vckon ses / 500 2, 11,770 82,050 83,347 tion last week| p41 oa 1667 16 17208 17% 15,781 16 1,427 
a oe tn: set cle coun Ge recovered from| Graham ............. 196 18 1521 18 3549 18 2,028* 
biinieh 2,975 3,506 2,784 11,677 99,576 108,858 the holiday dip| tiupmobile .......... 40 19 73 2 ses 18 758° 
seeeeeenneees 1,850 3,285 1,520 7,212 76,026 83,616 and came back| Miscellaneous ....... 475 4,491 2,699 1,792 
ie eceadh 2,000 3,142 1,199 7,499 68,076 68,316 cee” tia etait uaa: 
s 
2,750 1,957 2,182 10,645 59,943 54,282| —°" Sapad ibial « _ Total iswiinserale 264,616 2,158,707 2,156,219 597,488 
posse ces s ca ane ems nam 20,866 25,096 year and again = 
. oUS / 650 249,782 338,223 limbed t 
IsCE ” fe highest oe baker came back to top the field) AEA Sets Conference 
MT MOTALT......------+- 123,685 97,393 104,221 492,990 3,322,790 4,182,736 since June, 1937.| as production of their 1941 trucks Dates for Jan. 24.31 
















Plant Activity 


(Week Ended Nov. 30) 
OUTPUT UNITS WORKING 





fevised. tIncludes trucks. +Closed. Miscellaneous includes Crosley, 
y, Autocar, Brockway, Diamond T, Divco, Federal, GMC, Indiana, 
ional, Mack, Reo, Sterling, White, etc. 


Chevrolet Output 
Of 1941’s Passes 


Output last 
week reached 123,685 cars and 
trucks, which compared with 104,- 
221 units built in the previous 
week and 97,393 assembled the 
comparable week of 1939. 

Total output for all General 
Motors divisions was set at 52,100 
cars and trucks. This contrasted 








started for the first time. Other 


DETROIT.—Automotive Electric 


independents maintained output at Assn.’s fifth annual Manufacturer- 


steady levels on a five-day week 
basis. 

Total output for all makes is set 
at 4,182,736 for the year to date. 
































Distributor conference has been 
set for Jan. 24-31, 1941, here. 
This conference type of meeting 
was originated by AEA in 1937 and 
according to President Frank B. 
Willis, makes it possible for dis- 
tributors to attend meetings and 
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New Passenger Car Registrations, 47 States for Oct., ’40-39 
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Attention to Little Details Spells Service Profi 


Dealership 


By B. C. Reber 

Staff Correspondent 
SAN ANTONIO. — “The greatest 
factor in successful operation of 
any automotive service depart- 
ment is to have definite policies 
that will coordinate to the end that 
the ultimate goal will be achieved.” 


This statement by N. B. Hargis, 
superintendent of service for 
Smith Motor Sales Co., Chevrolet 
dealer here, explains the success 
this department has enjoyed dur- 
ing recent years. 


“In our own operations,” Hargis 
said, “we have endeavored to work 
out our operations as _ follows: 
“First: There is always an attend- 
ant, clean, neat, and of good ap- 
pearance ready to greet every 
motorist the minute that motorist 
enters the service department. 

“Second: When we have de- 
termined his needs, we give him a 
brief description of what will be 
required to put the car in good 
shape, what it will cost, and when 
it will be ready. 

“Third: We offer the services of 
one of our cars, with driver, for 
short errands during the time that 
the car is being repaired. 

“Fourth: We keep our place 
neat so that motorists will be glad 
to drive in. This is especially ap- 
preciated by the woman motorist 
who is quick to recognize order- 
liness. 

“Fifth: We sponsor a program 
of activities that keeps the motor- 


WANT ADS 


Want a Man? 
Want a Job? 
Want to Buy? 


Want to Sell? 


YOU can make YOUR WANTS 
known quickly and cheaply to 
12,000 Automobile Dealers, Jobbers, 
Manufacturers—the whole industry! 
Forms close Friday noon at Detroit. 
Cash in advance — TEN CENTS 
PER WORD PER INSERTION. 
Twenty-five cents per word for 
three insertions. Count each initial, 
group of numbers or abbreviation 
as one word. Address: 


WANT AD DEPARTMENT 
AUTOMOTIVE NEWS, DETROIT 


POSITION WANTED 


teenie A EEE 

FORMER automobile and truck factory 
sales manager available. Outstanding 
record as sales producer, merchandiser, 
territory organizer. Experienced in sales 
training, sales and service promotion, 
advertising, dealer relations, business 
operations. Interested in important ex- 
ecutive position with factory, distributor, 
large dealership or agency. Box 248, 
Automotive News, Detroit. 


CANADIAN employed by one of the largest 
Canadian organizations wishes to connect 
with American firm contemplating open- 
ing in Canada. Has had wide factory 
and retail administrative and selling ex- 
perience. Box 246, Automotive News, 
Detroit. 


FOR SALE 


FORD dealership, good location, central 
Kentucky, operating full speed. Big parts 
business; modern shop equipment; priced 
to sell. Terms. Other business makes buy 
possible. Box 245, Automotive News, 
Detroit. 


BUYER WANTED 


COLLECTION SYSTEM—Approved method. 
Prepared for Automotive Trade. Effec- 
tive, inexpensive. Trial suggested. Samples 
and literature sent Free. Write today. 
Mereantile Forms Company, 11 
Street, Providence, Rhode Island. 

eres IAD 


FOR SALE 


i —— 
400 NEW CAR dealership — New York 
state; best locat.on; very attractive sales 
and service; excellent organization; un- 
usual opportunity. Box 249, Automotive 


News, Detroit. 


WANTED 


WANTED for position as factory repre- 
sentative—man with well-rounded whole- 
sale automobile experience in the 
Memphis-New Orleans-Birmingham sec- 
tion. Must have had experience as re- 
gional, zone or district manager, includ- 
ing sales promotion experience and good 
retail background. Apply Box 250, Auto- 
motive News, Detroit. 

ITED 12 sections, 12 drawers each 

aa record systems, 4”x6” cards. 

George Strauss, 25 High street, Buffalo, 
N. Y. 


Avon 
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in San Antonio 


Follows Coordinated Policy 


ist aware of and interested in our. 
department. 


“We stress a good reception for | 
every motorist who drives in, for 
experience has shown that a 
courteous greeting often softens 
the complaints that the motorist 
had in mind because his car had 
not behaved as he thought it 
should. Women motorists are espe- 
cially appreciative of courtesy, and 
too much emphasis cannot be 
placed on attention to the woman 
motorist; for, as in other fields, 
she accounts for a large percent- 
age of the buying. 

“We feature some service special 
every month. We try to plan these 
service features to harmonize with 
the season or time of the year 
when such a service will be the 
most acceptable for better motor- 
ing. 

“Another practice that I believe 
has contributed materially to in- 
creased business is the fact that 
we have a separate station for 
each phase of the work. This not 
only insures the customer of better 
work, but also of quicker service. 

“I think one of the greatest 
problems that any service depart- 
ment has to face is that of han- 
dling the early morning. traffic. 

“We have practically eliminated 
this by providing space to accom- 
modate 20 cars at one time. There 
are two men besides myself who 
meet the cars as they come in, and 
as soon as we have determined 
the trouble, we turn the car over 
to one of our mechanics and the 
work is done. 

“It is the desire of every busi- 
ness, every department, and every 
individual to make a good impres- 
sion.” 


Mack Is Named 
Chrysler General 


Service Manager 


DETROIT.—J. H. Mack, former- 
ly vice-president of Chrysler 
Corp.’s Fargo division, has just 

been appointed 
general service 
manager of the 
corporation’s cen- 
tral service di- 
vision, replacing 
H. J. Nestle, who 
has resigned, A. 
vanDerZee, vice- 
president in 
charge of sales 

has announced. 
Organized in 
J. H. Mack December, 1934 
with a field force 
of more than 100 men, the central 
service division has been set up to 
work with its dealers all over the 
country to help them develop the 
best possible service methods and 
facilities so that they may be 
properly equipped to serve the 
owners of the more than 6,000,000 
Chrysler-built passenger cars and 
trucks which are being used in 

the United States today. 

Mack has been identified with 
the corporation’s Fargo division 
since it was started in 1930 and 
has been active in the development 
of fleet business. 


J-M Announces Plans 
For 1941 Brake Service 


NEW YORK.—A new campaign 
will be launched in 1941 to aid 
service men in the promotion and 
sales of Johns-Manville brake lin- 
ing materials, it was announced by 
the company. 

An enlarged “brake timing” pro- 
gram has been planned, based on 
the experience gained by Johns- 
Manville through the safety schools 
conducted by the company in re- 
cent years, and the J-M “Lend-A- 
Hand” Contest of 1940. 


Keep Meters 


COLUMBIA, S. C.—By a _ vote of 
three to two, the city council here 
voted to retain its 400 parking meters. 


‘kept more than 30 days- 


MIKE LANAHAN and the first Dodge he sold, which he 
bought back from the original owners. The top was re-covered 


in 1922 at a cost of $80. 


My First Sale 


VEN as a junior salesman, 

working for Tom Hay in 
1908 at the Ford branch in 
Chicago, M. J. (Mike) Lana- 
han (who has headed his own 
Dodge-Plymouth dealership on 
the Michigan Ave. automobile 
row since 1933) recognized the 
importance of women when it 
came to selling cars. And this 
realization held him in good 
stead in making his first sale, 
as his account of the experi- 
ence reflects. 

“A man named J. W. John- 
son came into the store, ac- 
companied by his wife, unde- 
cided as to whether he ought 
to buy a Ford or a Buick,” 
Lanahan relates. “I decided 
then and there to give the 
lady her proper importance. 

“First, of course, I sold both 
of them on the merits and 
dependability of the Ford. 
Then an idea suddenly flashed 
to me. ‘Why not put the dif- 
ference in price, the amount 
you'll save, into a new fur coat 
for your wife?’ I suggested. 
The strategy worked perfectly. 
I got the order without any 
further argument.” 

Mike Lanahan’s honors in- 


clude heading the Chicago au- 
tomobile show’s executive 
committee for the past two 
years; holding down the presi- 
dency of the Chicago Automo- 
bile Trade Assn. when the 
show was first moved to the 
International Amphitheater in 
1935; putting Community Fund 
and other drives over the top 
among Chicago dealers, and 
serving his second successive 
term as president of the Bob 
O’ Link Golf Club. 

Lanahan has always oper- 
ated on the theory that “if 
you want something, ask for 
it.” He asked Tom Hay for a 
chance to be a salesman while 
working as a “common, ordi- 
nary laborer, garden variety” 
in the shop, where he started 
in 1906 as a country boy, 
newly arrived from Pough- 
keepsie, N. Y. Later, in 1913, 
he phoned C. R. Dashiell, Chi- 
cago’s original and only Dodge 
distributor, asked for a chance 
to sell that line, and not long 
thereafter told Dashiell he 
ought to have a sales manager. 
The suggestion brought Lana- 
han the title and tremendous 
success. 


(This is one of a series of articles on “first sales” made by 
veteran dealers) 


Dealer Sells 


Used Cars 


To Individuals at Wholesale 


By J. Burr Bell 
Staff Correspondent 

SYRACUSE. — During the last 
two months the stock of used cars 
of Le Roy Casper, Inc. has been 
depleted to a very noticeable de- 
gree. In fact, the disappearance of 
most of the used cars, which 
formerly jammed the lot, at- 
tracted much attention and some- 
one started the rumor, “Casper is 
going out of business.” 

But the actual situation was just 
the reverse of that suggested by 
the almost vacant lot, and Casper 
was asked what had happened to 
his stock of used cars. 

“The explanation is_ simple,” 
Casper replied. “Those cars were 
trade-ins, did not include many of 
late models and, though in good 
running order, were selling slowly. 
I might have disposed of them at 
wholesale, as is often done. In- 
stead, however, I quoted them at 
genuine wholesale prices and sold 
them at retail. These low prices, 
published in newspaper advertise- 
ments, brought a quick response 
from buyers.” 

There were 160 used cars and 
trucks at the Casper establishment 
last May 31. Net reduction in num- 
ber of cars was relatively small 
until the slowly moving items 
were offered to the public at 
whosesale prices. On Nov. 23 
Casper’s books showed a total of | 
only 26 used cars and trucks. 

Casper figures that it costs him 
$1 per day to carry a used car, 
this including interest on invest- 
ment, depreciation, advertising and | 
overhead. He operates on the be-| 
lief that a used car should not be} 
that at 





the end of that period it should be 
marketed in some manner, as 
quickly as possible. 


Considering “surplus used cars” 
as those remaining unsold for 30 
days or longer, Casper said that 
he feels that in offering them to 
the public at wholesale prices he 
is building business, and also that 
this is one way of combatting ir- 
responsible used car dealers. 





Rotary Lifts Feature 
New Bleeders, Bearings 


MEMPHIS, Tenn. — Two new 
advances in lift construction de- 
signed to “cut servicing attention 
more than 80 percent” are an- 
nounced by Rotary Lift Co. The 
first is an exclusive, completely 
automatic air bleeder that re- 
moves air pockets from the lift 
jack, thus preventing jerky move- 
ment, excessive bearing wear, 
scored plungers, oil loss and fre- 
quent servicing. 


The second is new type heavy 
steel, babbitt lined bearings, stand- 
ard for the entire line. This assures 
smoother operation, longer bearing 
life and prevents cylinder scoring. 


American Bosch Grease 


SPRINGFIELD, Mass.—As a result 
of the widening use of the tempera- 
ture - resisting grease employed by 
American Bosch Corp. to lubricate 
magneto and generator ball bearings 
this high-grade lubricant is now being 
definitely recommended for other such 


uses. 
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1941 Price Lig 


Following is a list of 
car delivered prices for 1941 
of manufacture. Prices shown 
the exception of Willys-Ameri, 
clude standard equipment and = 
taxes. Willys-Americar prices are | 
Toledo, before taxes. Ford orien 
not include transportation or ta 

BUICK—Series 40 Special—4-q- oe” 
$1,052; 4-dr. tour. sed. SE, $1,134: bun 
$935; sedanet, $1,006; sedanet, gp 
Series 40 Deluxe Special—t-dr. toy 4 

7 . r. 
$1,095.75; 4-dr. tour. sed., SF tit 
bus. ecpe., $978.75; 2-dr. sedanet, hig 
2-dr. sedanet, SE, $1,106.75, 
50 Super — 4-dr. tour. sed., $1.19 
phae., $1,555; bus. cpe., $1,031; con, 
$1,267; spt. ope., $1,118. Serles 60 ¢,. 
4-dr. tour. sed., $1,288; bus. ope 
sedanet, $1,241. Serles 70 Road Mast 
tour. sed. .$1,364; conv. phae., $1,175. 
epe., $1,457; spt. cpe., $1,282. gp _’ 
Equipped. 

CADILLAC—Serles Sixty-one—Cpe., $1.45, 
$1,445; del. ope., $1,435; del. sed., $1,535, | 
Sixty-two—Cpe., $1,420; sed., $1,495; de 
cpe., $1,645; del. conv. sed., $1,965: dg 
$1,510; del. sed., $1,585. Series Sixty. 
$1,695. Serles Sixty Special—Tour. seq. » 
with division, $2,345. Serles Sixty-seve 
$2,595, with division, $2,745; 7-pass. sed, + 
7-pass. Imperial, $2,890. 2 

CHEVROLET—Master Deluxe—Bus, ope. 
5-pass. ope., $743; town sed., $754: m 
$795. Special Deluxe—Bus. cpe., $749: 
ope., $800; town sed., $810; spt. sed 
cabr., $949. : 

CHRYSLER—Royal—8-pass. ope., $945: 
club cpe., $1,041; 6-pass. lux. bro'm, 
6-pass. sed., $1,051; 6-pass. town sed, { 
Windsor—S-pass. cpe., $998; 6-pass. clu 
$1,096; 6-pass. lux. bro’m, $1,075; 6-pas, 
$1,125; 6-pass. town sed., $1,175. 
3-pass. cpe., $1,195; 6-pass. club ope, 
6-pass. lux. bro’m, $1,248; 6-pass. sed,, 
6-pass. town sed., $1,328. New Yo 
spe., $1,275; 6-pass. club cpe., $1,335; 
lux. bro’m, $1,325; 6-pass. sed., $1,345; 
town sed., $1,375. Crown Imperial—é-pas, 
$2,595; 7-pass. sed., $2,695; 8-pass. sed 
$2,795. 

DE SOTO—Deluxe—Bus. cpe., $898; 
ope., $985; 2-dr. sed., $965; 4-dr. sed, 
Custom—Cpe., $945; club ope., $1,035; 
$1,020; 4-dr. sed., $1,045; town sed., 

DODGE—Deluxe—Cpe., $825; 2-dr. sed, 
4-dr. sed., $920. Custom—2-dr. bro'm, 
a ope., $960; 4-dr. sed., $965; tom 

FORD—Special—Cpe., $665; 2-dr. sed, 
4-dr. sed., $740. Deluxe—Cpe., $695; open 
$725; 2-dr. sed., $735; 4-dr. sed., $775. 
Deluxe—Cpe., $740; opera cpe., $770; 2-dr. 
$780; 4-dr. sed., $820. 

HUDSON—Six-Traveler—2-dr. tour. sed, 
4-dr. tour. sed., $793; 3-pass. cpe., $6%; 
ope., $788. Six Deluxe—2-dr. tour. sed, 
4-dr. tour. sed., $856; 8-pass. cpe., $80l; 
cpe., $848; conv., $1,063. Super Six—2-dr 
sed., $901; 4-dr. tuor. sed., $932; 3-pas. 
$881; club cpe., $936; conv., $1,155. 
Six—2-dr. tour. sed., $966; 4-dr. tour. 
$994; 3-pass. cpe., $935; club cpe., $997; 
$1,204. Commodore Elght—2-dr. tour. sed, 
003; 4-dr. tour. sed., $1,039; 3-pass. cpe. 
club cpe., $1,040; conv., $1,254. Commodon 
tom Eight—3-pass. cpe., $1,064; club cp 
127; 4-dr. tour sed., $1,232. 

LINCOLN — Zephyr — Cpe., $1,477.17) 
$1,541.17; club cpe., $1,541.17: con. 
$1,858.27; Zephyr, with custom Interio 
cpe., $1,557.02; sed., $1,641.58; club cpt Morey 
841.58. Continental—Cpe., $2,811.93; cal. : 
864.83. Custom—Sed., $2,704.14; lim., $1 
(Note: All Lincoln prices are Detroit ¢ 
ready to run, and include federal ani 
taxes and transportation.) 

MERCURY—Cpe., $944.97; cpe., with 
seats, $971.40; sed., $981.97; sed. cpe., $1, 
town sed., $1,024.25; club conv., $1. 
(Note: Mercury prices are delivered in D 
ready to run. Include federal, state 
and transportation.) 

NASH—Ambassador ‘600"—RBus. cpe., 
slipstream 4-dr. sed., $780. Deluxe—Bus. 
$783; 4-dr. slipstream sed., $810; 2-dr. brow 
$810; 4-dr. trunk sed., $860. Ambassade 
Speclal—Bus cpe., $923.50; 4-dr. slipstream 
$930; 6-pass. brougham, $973.50. Delux 
slipstream sed., $980; 4-dr. trunk sed. 
Ambassador Eight Special—Slipstream 4-dr 
$1,051. Deluxe—6-pass. brougham, $1.81: 
stream 4-dr. sed., $1,101; 4-dr. trk. sed., f 

OLDSMOBILE—Special Series Six—Bus 
$852; club cpe., $893; 2-dr. sed., $898: 
sed., $945; conv. cpe., $1,048. Special 
Elght—Club cpe., $935: 4-dr. sed., $987; 
cpe., $1,089. Dynamlo Crulser Serles S$! 
sed., $954: 4-dr. sed., $1.010. Dynamle © 
Serles Elght—Club sed., $989; 4-dr. sed. ! 
Custom Crulser Serles Six—Club  cpe., ! 
4-dr. sed., $1,099: conv. cpe., $1,191. 
Crulser Serles Elght—Club cpe.. $1,079; 
sed., $1,135; conv. cpe., $1,227; conv. D 
$1,575. 

PACKARD—One Ten Speclal—4-dr. tov’. 
$1,056; 2-dr. tour. sed., $1,024; clud 
$1,000; bus. cpe., $907; conv. cpe.. 
One Ten Deluxe—4-dr. tour. sed., $1,116: 
tour. sed., $1,084; club ope., $1.038: 
cpe., $1,209. One Twenty—4-dr. tour. 
$1,261; 2-dr. tour. sed., $1,230; clu 
$1,205; conv. sed., $1,723; bus. cpe. § 
conv. ope., $1,877. One Sixty—4-dr. tov 
$1,750; club cpe., $1,709; conv. sed. © 
bus. ope., $1,594; conv. cpe., $1,892: © 
$1,435; deluxe conv. sed., $2,405; delurt 
cpe., $2,067; 4-dr. tour. sed., $2,009: 
lim., $2,289; 7-pass. tour. sed., $2,161. 
Elghty—Darrin conv. vic., $4,550; 4dr. 
sed., $2,587; LeBaron spt. brough. ° 

PLYMOUTH — Cpe., $685; 2-dr. sed., 
4-dr. sed., $780. Deluxe—Cpe.. $729; 2 
$779; 4-dr. sed., $820. Special Deluxt 
$760; 4-pass. cpe., $805; 2-dr. sed., $810: 
sed., $840. 

PONTIAC — Deluxe Torpedo Six — Bu 
$828; sed. cpe., $864; conv. sed. epe., § 
2-dr. sed., $874; 4-dr. sed., $921. Del 
pedo Elght—Cpe., $853; sed. ope. $88) 
sed. cpe., $1,048; 2-dr. sed., $899; 4 
$946. Streamline Torpede Six—Sed. *. 
4-dr. sed., $980. Streamline Torped? 
Sed. ope., $948; 4-dr. sed., $1,005. cm 
pede Elght—Sed. cpe., $1,020; 4-dr. sed. 

STUDEBAKER—Champlon—Cpe., ou, 
cust. deluxe, $720.; delur-tene, $755: 
cpe., cust., $725; eust. deluxe, $755; 4e%) 
$790; club sed., oust., $780; cust. delim 
delux-tone, $795; eruis. sed., cust., sm 
deluxe, $800; delux-tone, $835. og 
cruis. sed., oust., $985; delux-tone, $1.0 
cruiser., cust., $1,080; delux-tone, $1,095. 
dent —Cruis. sed., oust., $1,115; 400 
$1,180; land cruiser, cust., $1,160; dele 
$1,225. oak 
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Used car prices in Pittsburgh, Cincinnati, St. Louis, Atlanta, Houston and Oklahoma City appeared on this page last week and will be published again next week. 
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Truck Sales Up, 


Cosart Asserts; 


Cites Farm Use 


DETROIT.— Sound reasons why 
dealers are cultivating the truck 
market with renewed enthusiasm 
are advanced by L. D. Cosart, sales 
manager, Dodge truck, who has 
just returned from a tour of the 
Middlewest, during which he vis- 
ited Dodge dealers in metropolitan 
and agricultural sections. 

“Defense activity has intensified 
use of privately owned trucks as 
well as trucks that are actually in 
military service or operating over 
the highways as common carriers,” 
said Cosart. “It is estimated that 
eight out of every 10 trucks are 
‘private’ trucks, operated by manu- 
facturers, merchants and farmers. 
Greater use of these vehicles in 
industrial centers and on the farm 
means a larger replacement mar- 
ket. 

“Some figures on receipts of live- 
stock by’ truck at the principal 
midwestern markets which have 
just become available will serve as 
an illustration of how every year 
trucks are better serving farms 
and farm industries. 

“During the first 10 months of 
1940, total receipts of cattle, calves, 
hogs, sheep and horses by truck 
at the 13 principal markets in the 
Middlewest and South were 24,186,- 
359. This figure compares with 
21,089,832 at these same markets 
in 1939 and 19,268,511 in 1938. 


Nebraska Reports 
Brisk Sales Rise 


LINCOLN, Neb. — Automobile 
sales upsurged in Eastern Ne- 
braska during the last 10 days ac- 
cording to comments of dealers to 
AUTOMOTIVE NeEws’ representative 
here. 

“Our business took a boost after 
election,” declared M. F. Meadows, 
sales manager of the used car de- 
partment of Sidles Pontiac Co. 

“Cold weather caused our busi- 
ness spurt,” asserted Lew Polsky, 
president of Lincoln Motor Co. 
(Oldsmobile). 

Frank De Brown of De Brown 
Automobile Sales Co. (Studebaker) 
reported a satisfactory fall busi- 
ness in new models, with sluggish 
movement in used cars. 

Salesmen of Earl Hamilton Mo- 
tors (Packard) reported 1941 
models moving rapidly, with only a 
moderate supply of used cars on 
hand. 


Maltby Bearing Co. Moves 
Its Los Angeles Office 


LOS ANGELES.—The automo- 
tive replacement bearing business 
in Southern California has shown 
a tremendous growth in recent 
years, as a result of the ever- 
growing number of cars and 
trucks, increase in population and 
greater use of automobiles. As one 
of the principal factory represen- 
tatives supplying bearings to the 
automotive replacement trade, as 
well as bearings for new cars, Ed- 
ward D. Maltby Co. has just moved 
its quarters to its own building at 
1718 South Flower St. here. 

The company acts as_ factory 
representative for Marlin-Rockwell 
Corp., Shafer Bearing Co., Ameri- 
ean Roller Bearing Co., Roller 
Bearing Company of America and 
Chicago Rawhide Mfg. Co. In ad- 
dition, this company is a _ dis- 
tributor of Timken Tapered Roller 
Bearings to the automotive re- 
placement trade. 


Sealed Power Appoints 


Bell Assistant Manager 
WINDSOR.—C. E. Johnson, 
president of Sealed Power Corp. of 
Canada, Ltd. and of the U. S. an- 
nounces appointment of A. M. Bell 
as assistant manager of the com- 
pany in charge of sales and manu- 
facturing for Canada. 

Bell has moved his office to the 
Sealed Power plant here which 
will be headquarters of the Ca- 
nadian Co. 
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100 YEARS ON RUBBER 
By Chris Sinsabaugh 
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THE FIRST DODGE, built in 1914, with John and Horace Dodge, 
founders, on the back seat. 


Chapter XCIX—Dodge 


Of the automobiles of the 1910-20 period it used to 
be said that whereas the Cadillacs purred and the Fords 
rattled, the Dodges “‘chugged.” This observation seemed 
singularly pertinent regarding the Dodges which had a 
businesslike air about them and a healthy chug-chug 
betokening self-reliant mechanical energy. People driv- 
ing Dodge cars swore by them, because they could be 
depended upon to be dependable and their resale value 
remained high. 

A good deal of this dependability came from the 
original Dodge four-cylinder engine which furnished 
plenty of power to push the 110-inch wheelbase open 
touring and roadster models over the highways we had 
a quarter century ago. 

The goodness of the original Dodge four-cylinder 
engine was no accident, either. The Dodge brothers, 
John F. and Horace E., enjoyed considerable fame as 
gasoline-engine builders. Long before they went into car 
manufacturing on their own account, the Dodges built 
engines for Henry Ford. The great bulk of the vast 
Dodge fortune came largely from the fact that the 
Dodge brothers, as co-organizers of the original Ford 
Co. owned 100 shares of Ford stock, par value $10,000, 
for which they had paid in machine work. 

When Henry Ford, in 1919, purchased these 100 
shares from the Dodges, the nest egg had grown to an 
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Chris Sinsabaugh’s “Who, Me?”, in book form, went to press last 
week and will be available for distribution about Dec. 10. 


even $25,000,000, the price which Ford paid for it. In 
the 10 years that elapsed since the organization of the 
Ford company, the $10,000 Ford stock had also paid the 
Dodge boys the tidy sum of $9,871,500 in dividends; 
this in addition to the profits the brothers made on the 
machine work they did for Ford and other early auto- 
mobile manufacturers. Since the Dodge brothers did 
not sell their Ford stock till 1919 when the Dodge Bros. 
Co. had been in operation for five years, it was not the 
$25,000,000 obtained from the famous stock turnover 
that had enabled them to start the building of a car 
bearing the Dodges’ own name. 


Early Dodge Practice 

From the beginning, the Dodge brothers scorned the 
idea of yearly models. When an improvement was 
adopted — and that happened frequently, it was put on 
the next batch of cars regardless of whether the adop- 
tion came in January or July. This did not mean that 
the design of the early Dodge cars remained more or 
less stationary. Far from it. Changes were of such 
frequent occurrence and were made at such odd times, 
that a man buying a Dodge in 1915 got a car with worm 
and worm-wheel steering and with vacuum fuel feed, 
features that were not included in the 1914 cars which 
by that time had been sold to over 30,000 customers. 
Improvements were not held in abeyance till they could 
be introduced to the public at the beginning of a new- 
model year — then the first of the calendar year — but 
released whenever they were ready. 

There is more than casual reason why the automobile 
production story of Dodge might be divided into three 
historical periods. The first of these periods begins in 
November, 1914, when Dodge operations began under 
personal guidance of John F. and Horace E. Dodge — 
and ends with the tragic death of the two pioneers In 
1920. The second chapter covers a seven-year transition 
period in which, with the guiding hands of the founders 
lacking, the company carried on under various manage- 


ments and policies until 1928. The third period beging 
in 1928 when a new company and a new £enius took 
over the reins — Chrysler Corp. and the late Walter p 
Chrysler, assisted by K. T. Keller. 
_So thoroughly were the Dodge brothers sold on the 
simplicity and dependability of their four-cylinder ep. 
gine that this power plant remained the only one used fi 
in Dodge cars of the 1914-20 period — and for a numbe, 
of years after the founders’ passing. While some of the 
other manufacturers adopted six cylinders, some eight 
the Dodges stuck to their old reliable four-cylinde, 
chugger. 

I am going to recount some of the more outstanding ; 
changes made in Dodge cars from one year to another 
—not only to outline the designing and manufacturip 
progress of Dodge, but also to set down a necessarily 
sketchy picture of the changes affecting the industry 
as a whole. Thus, in the third year after the introdye. 
tion of the original Dodge model, the 100-inch wheel. 
base was lengthened to 114 inches. The multiple-disk 
clutch was adopted, and the straight bevel gears were |’: 
changed to spiral bevels. 

Not many changes are recorded for 1917, but in 1918 
the engine was built with a heavier crankshaft. Some 
dozen changes were made for 1919; one of them was 
the introduction of the first four-door Dodge sedan, an. 
other was the adoption of velvet upholstering. 

The year 1920, in which 139,000 Dodges were built. 
saw the adoption by Dodge of the steel-spoke wheel, and 
an improvement in riding qualities was secured by the 
adoption of 45-inch rear springs. For 1921 the designers 
provided full front seats, hand-operated windshield 
cleaners, 32 x 4 inch tires, and body heaters. Production 
was 132,000 cars. The year 1922 listed a greater number 
of changes, among them the semi-floating rear axle, 
the introduction of the all-steel coupe body, windshield 
visors, buttonless upholstering. The output for 1922 
was 180,000 cars. 

For 1923, the front springs were extended to 361; 
inches; a transmission lock and the stoplight were 
introduced. The car was lowered, the wheelbase 
stretched to 116 inches. The chassis frame was rede- 
signed, the rear springs, semi-elliptic and underslung, 
was increased in length from 45 to 55 inches, and the 
power rating of the engine was increased by changes 
in the contours of the valve cams. 


Over the Years 

For 1925 the hand-operated windshield wipers had 
become automatic, vacuum tanks were larger. The year 
also saw the first use by Dodge of sprayed-on lacquer. 
Rear windows were made to be lifted. Cowls had venti- 
lators. Exhaust valves were made of silcrome steel 
Windshields were made in one piece, instead of two. 
Engine pistons had oil-drain rings. Of these cars some 
250,000 were built during the year. 

For 1926 five-bearing crankshafts were used. Roofs 
of closed bodies were lowered. Output for the year 
amounted to over 300,000 units. 

The year 1927 proved the first of a succession of 
eventful years. In this year the company brought out 
the so-called “Fastest Four,” with wheelbase shortened 
to 108 inches. The year also marked the adoption of 
four-point motor suspension, a single-plate clutch, 4 
standard-shift transmission, cabriolet bodies and four- 
wheel brakes. The year’s production of four-cylinder 
models only was about 190,000 cars. 

In 1927 also came the first departure from the four- 
cylinder engine principle, the abandonment of the one 
model policy and the entry of Dodge into the higher- 
priced field with a six-cylinder model called the Senior 
Six of 116-inch wheelbase; of it 15,000 were turned out 
in the first year. A second six made its appearance I 
November of 1927, the Victory Six, a 112-inch car; of 
it 5,000 were sold in the year. a 

The year 1928 saw the adoption of a transmissiol 


(Continued on Next Page) 


THE PRESENT PRESIDENT of Dodge and the former pH 
dent —- William O'Neill, left, and K. T. Keller, right 
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brake for four-wheel brake models, also the introduction 
of still another six, called the Standard Six of which 
82,000 were produced during 1928 in addition to 81,000 
Victory Sixes and 15,000 Senior Sixes. 

Then came the Chrysler management, with K. T. 
Keller at the helm. Its first year, 1928, wound up with 
sales approximating 124,000 cars. Under Keller’s lead, 
and with A. vanDerZee in charge of sales (later to be- 
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selves. Some of the things that we 
have inaugurated here are being, 
and in my opinion will further be, 
adopted in America. It is really 
funny when one sits on this side of 
the water and watches the Ameri- 
can automobile development, how 
many really useful things have 
originated over here but have been 
developed, discovered, and publi- 
cized to the world—in America— 
afterwards. When I say this I am 
not trying to be facetious. 

“As our business is very large 
(in fact in this country as large as 
our other competitors combined) in 
bodies and motor car pressings, I 
naturally come into contact with 
and therefore know personally 
most of the leading men in the 
motor car industry in this country. 


AUTO-Biography 


By Chris Sinsabaugh 





come vice-president of Chrysler Corp., in charge of all 


361, 
were 
Ibase 
rede- 
lung, 
1 the 
Inges 


low-price field. 


sales), Dodge began to stage a successful return to the 


In December, 1938, Keller was suc- 


ceeded as Dodge president by William J. O’Neill, who 
had been vice-president in charge of manufacturing. 
In this field, backed by the engineering resources of 
the corporation, and under the Chrysler-Dodge man- 
agement, for the last 12 years Dodge played a con- 
stantly more prominent part. Advances and improve- 


ments of previous years were soon lost in the multitude 
of new features developed for Dodge by the Chrysler 


had} Corp. 
year 
quer. 
renti- 
steel. 
two. 
some 


Inevitably, personalities other than those of the 
founders played their parts in the saga of the Dodge 
brothers. When on May 1, 1925, the widows of the two 
eye were given Dillon, Read & Co.’s check for 
146,000,000, three brothers — Joseph B., Robert C. and 
Ray A. Graham — who by their association with Dodge 


dealers had built up an exceedingly profitable truck 
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business — were placed in charge of the Dodge com- 
pany. However, after six months the Grahams retired 
to devote themselves entirely to the further develop- 
ment of their growing truck enterprise. 

The Graham brothers were succeeded by Edward G. 
Wilmer whose management lasted till the purchase of 
the business by Walter P. Chrysler. In 1940 William 
O'Neill sat in the presidential chair, filling the seat left 
vacant when Keller became head of the parent Chrysler 


ne ation of the reader contemplating the 
thrilling Story of the Dodge car, may be to decide, 
Such things cannot happen these days.” But that was 
precisely what folks used to say in 1914, when the 
odge brothers started their great enterprise; they said 
gain in the succeeding years, especially in 1928 as 
alter P. Chrysler and K. T. Keller began to weld the 


r: of Dodge company into the growing Chrysler automobile 


empi 
achi 


ssion 


te. I, for one, feel sure that similar marvelous 
€vements will continue to happen at intervals, per- 
4ps in modified forms — as long as this country of 


°pportunity and its own motor car industry endure. 









lished 


adel Copies of the Special Deluxe Edi- 
tion at $7.50 each. 
(Each copy of this limited edition 
will be autographed). 

st Copies of “Who, Me?—My AUTO- 
biography” at $3.00 each, post- 
paid. (Price on publication, $38.75). 


This is the ninety-ninth installment of Chris Sinsabaugh’s memoirs. 
Next week, Chrysler Corp. continued. 
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~Advance Order for “Who Me?” 


STS eee are ee eS 


CHRIS SINSABAUGH, 
2751 E. Jefferson, Detroit 


Please enter our order, when pub- 


this fall, for: 


enclosed [) 


“TI still have quite a few friends 
and acquaintances in Detroit. I 
won't give you a long list, but per- 
haps you know George Fink, presi- 
dent of the Michigan Steel. I also 
don’t hesitate to use Jim Mooney’s 
—" of GM, and Morse of Chrys- 
er. 


“As a company I believe we have 
been almost charter member sub- 
scribers to AUTOMOTIVE News and 
in years past several of the com- 
panies here subscribed to the pub- 
lication as a result of my recom- 
mendations. 

* * 

“I AM AFRAID I have drifted 
but you must excuse an ex-Yank 
who in these days becomes at 
times a bit lonesome and home- 
sick, for blowing off a bit of steam 
and froth, and who, so to speak, 
takes his pen in his hand and 
writes to a man who almost brings 
him back to boyhood memories, 
but who, coming to the present, is 
very pleased to compliment him 
on ‘Who, Me?’ chapters in the 
AUTOMOTIVE News. He is more than 
pleased that you are getting them 
out in book form so they will be a 
matter of permanent record. 
think I have read almost every 
one of them, and besides thorough- 
ly enjoying them, and particularly 
the interesting way in which they 
are recorded, consider them to be 
also an outstanding historical rec- 
ord of progress in the industry. I 
congratulate you on this work and 
I hope it goes over big. If you get 
this far I will close by saying 
Cheerio and the best of luck.” 


Trailer Business 
Ebbing, According 


To Census Bureau 


WASHINGTON. — Ebbing of the 
car trailer craze is graphically re- 
flected in Census Bureau statistics 
which were made public here last 
week. Following the mushroom 
growth of the industry a few years 
ago there was a sharp recession, 
which reduced the value of trailers 
manufactured last year to $7,941,- 
996 from the $13,098,577 recorded 
two years before. 


In 1937 there were 85 establish- 
ments turning out trailers. Last 
year the number had fallen to 79, 
salaried personnel from 520 to 177 
and wage earners from 2,992 to 
1,426. 


The bureau states that employ- 
ment decreases may be partially 
accounted for by the fact that the 
1939 census of manufactures’ ques- 
tionnaire, for the first time, called 
for personnel employed in distribu- 
tion, construction, etc., separately 
from the manufacturing employes 
of the plants. It is not known how 
many of the wage earners reported 
for 1937 were engaged in distribu- 
tion and construction and how 
many were engaged in manufac- 
turing. 

Production of car trailers for 
1939 amounted to 16,052 units, 
compared with 24,900 units two 


years before. 
+ = 


Nets Over $1,000,000 


ELWOOD, Ind.—National Trailer 
Co., which moved here from Hunt- 
ington a year ago, will net more 
than $1,000,000 worth of business 
this year, Ed Mann, sales manager, 
reported at the annual meeting of 
the Elwood industrial bureau Nov. 
26. The firm thus far this year 
has produced 1,340 trailers and ex- 
pects to exceed 1,500 before the 
end of the year. 





Skinner Begins a Tour 
Of West Coast Dealers 


LANSING.—S. E. Skinner, gen- 
eral manager of Oldsmobile, and 
G. R. Browder, assistant general 
sales manager, left Lansing Sat- 
urday for a _ series of meetings 
with Oldsmobile dealers on the 
Pacific Coast. This is Skinner’s 
first visit to the west coast and 
the first opportunity he has had 
to meet Oldsmobile dealers and 
salesmen in the Pacific region 
since his appointment as general 
manager. 

Skinner is attending the first of 
a series of western meetings in 
Los Angeles today. Subsequent 
meetings are planned for San 
Francisco, Portland and Seattle. 


During his western visit, Skinner | both 
Oldsmobile’s | will 


plans to inspect 





ships leave prospect-locating en- 
tirely up to the salesmen. 
Another dealership’s location 
and reputation prove a definite 
asset in bringing in a larger 
share of the business. But all 
these variations are not impos- 
sible handicaps to overcome in a 
salesman’s agreement, which 
should of course be based on the 
profit the salesman’s efforts pro- 
duce, and not alone on the vol- 


ume he sells. 
* * 


Let Salesman 


Work for Dealer 


ONDITIONS in any agreement 

must be set up so that the 
salesman has an opportunity to 
work to the interest of the dealer 
because no dealer can long main- 
tain and pay salesmen unless he 
makes a profit himself. 

As we said in the beginning, a 
great deal of trouble will be elimi- 
nated if a definite agreement is 
put in writing between each sales- 
man and dealership. Such a plan 
is more than worthwhile, even if it 
does no more than prevent future 
misunderstandings and, if the plan 
is right, it would attract higher 
class men, increase the efficiency 
of the sales effort, stimulate the 
monthly volume, encourage per- 
manent employment, increase the 
rapidity of the used car turn-over 
and develop automatically the 
salesman’s interest in profitable 


deals. 
Eg 


Free to Function 
Enthusiastically 


OT long ago, at the instigation 

of a great many automobile 
dealers, this column conductor 
made a survey of salesmen’s com- 
pensation plans which were in 
vogue in this trade. The survey 
showed that there probably was 
less thought spent on this es- 
sential part of management than 
in any other ramification of the 
dealer’s business. It indicated, too, 
that in Canada, where far fewer 
cars are sold and where there are 
far fewer dealers and salesmen, 
more constructive thought had 
been put on this question than in 
the United States. In the U. S. 
there seemed to be more variety of 
understandings, and of course this 


* * 






Gross Income 
Tax Target of 


Ind. Indusiry 


INDIANAPOLIS. — The entire 
automobile industry of Indiana is 
preparing for the coming session 
of the Indiana legislature, with 
some doubt as to what trend 
legislation will take. Naturally, the 
trade is concerned mostly with 
taxation matters. 


Very unpopular with the trade 
is the gross income tax. Business 
interests in all parts of the state 
have fought the law since it was 
enacted in 1933, but nothing has 
been done to correct it. It is cer- 
tain an attempt will be made to 
have it repealed this session. 


As the measure now stands, all 
manufacturers are required to pay 
one-fourth of one percent on all 
gross sales with a $5,000 exemption 
with jobbers paying one-half of 
one percent and having the same 
exemption and retailers paying one 
percent with a $3,000 exemption. 

Another law that has found dis- 
favor with the trade concerns reg- 
ulating truck taxes, imposing high 
truck licenses and in addition tire 
weight taxes. Indiana Motor Traf- 
fic Assn. will attempt to have 
some downward revisions made in 
these regulations. 


Kelsey-Hayes Will Build 
Machine Guns for Britain 
DETROIT.—Plans for the pro- 

duction of machine’ guns _ for 

Britain have been announced by 

Kelsey-Hayes Wheel Co. Plans in- 

volve construction of a new plant 

and employment of some _ 2,000 

men. 
The plant, 

Colt 

be 


which will turn out 
and Browning models, 
erected near Plymouth, 


Pacific coast plant at South Gate,| Mich. Funds are to be provided by 


Calif. 


the British government. 


Dealers tell me «= = jon 
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By 
O. Munn 


variation is caused by attempts to 
meet the condition outlined above. 
It was quite evident, however, that 
the working agreement for sales- 
men could be made uniform in 
principle and a basic understand- 
ing arrived at where a sales force 
could forget internal details and 
be free to function unreservedly 
and enthusiastically as is intended 
in a sales organization. 
* * + 


If you are interested in this 
survey and suggested sample 
salesmen’s agreement which goes 
with it, we would be glad to send 
it to you if you will address this 
column conductor, care of Auto- 
motive News. 


Chrysler Sales 
Executives Hold 
Dealer Meetings 


DETROIT. — Executives of 
Chrysler sales department are now 
conducting meetings in the field. 
The program will include a session 
in every distributor and direct 
dealer point in the country be- 
tween now and Dec. 15. 


The primary purpose of these 
meetings is to help the dealer body 
capitalize on the opportunity that 
exists because of the increasing 
buying power of the public, plus 
the acceptance of the 1941 Chrys- 
ler line, it is said. 


According to Charles L. Jacob- 
son, vice-president in charge of 
sales, the factory is endeavoring 
to help dealers “make hay while 
the sun shines” and to that end 
is supplementing their stock of 
practical sales tools. 


t 
Steel Production 
6 7 
May Reach ‘Zero 
* e 
Hour in Spring 
YOUNGSTOWN, O. — Observers 
of the steel industry in this area 
are beginning to foresee the be- 
ginning of the second quarter in 
1941 as the “zero” hour in steel 
production. By then stocks of pig- 
iron, ingots and semi-finished steel 
may be exhausted, and all steel 


used will have to be supplied by 
current production. 


There are still reserves of cer- 
tain kinds of steel which are ob- 
tainable without much wait, but 
after the zero hour is reached there 
will be no such inventories on 
hand to draw from. The U. S. 
priorities board will probably in- 
tervene then and specify who is 
to be first served. 


In expectation of increased steel 
demand for national defense, 
Youngstown Sheet & Tube Co., 
directors have authorized the re- 
building of a billet mill at the 
nearby Campbell plant to increase 
steel production by 200,000 tons 
annually. Work will be started im- 
mediately on the improvement 
which will cost several hundred 
thousand dollars. 


Republic Steel Corp. awarded a 
contract to rebuild and modernize 
blast furnace No. 4 in the Youngs- 
town group to John Moore & Sons, 
Chicago. The furnace will continue 
in blast while preparations are 
made for the improvement. 

Youngstown steel output last 
week remained unchanged at 93 
percent of capacity. 


General Motors Truck 


Sales Up 26% in Nov. 


DETROIT.—Deliveries of trucks 
by General Motors Truck & Coach 
to consumers in the United States, 
exclusive of federal government, 
during the second 10-day period of 
November showed a 26 percent in- 


crease over the same period of 
November, 1939. 
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THE CHEVROLET FRANCHISE tS 


FIRST“ FINEST!) 


IN PRODUCT 


Js APPEAL 


Only Chevrolet dealers have the 
leading low-priced car... the lead- 
ing low-priced truck. 


IN HIGHEST AVERAGE 
SALES PER DEALER 


(ALL PRICE CLASSES) 


Only Chevrolet dealers enjoy the distinction of 


scoring the highest average unit sales per dealer 


IN USED CAR 


IAS SV 


Only Chevrolet dealers show that dominant leader- 
ship inused car sales—and used car selling methods 


—which makes for leadership in new car sales. 


IN VOLUME 
OF SALES 
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Only Chevrolet dealers hold first place ir 


in motor car sales .. 


. and have held f: 


it for nine out of the last ten years. § 


T IN FACTORY- |& 
NAVA MARVIN 


Only Chevrolet dealers operate under such fine, [;, 


friendly policies as those of Chevrolet’s famed ems 


Quality Dealer Program. 


ik 


Only Chevrolet dealers have the opportunity of send- 


DEALERS’ SONS 


WITH SCHOOL FOR |& 


ing their sons to the ‘Post-Graduate School of Modern ie 
Merchandising and Management” for thorough, practical ix:: 


training in the automobile business. 


CHEVROLET 


WHEN YOU HAVE VIMO LA VROLE TAI ANOIEIA YOU HAVE SATS | 





